Regulations of Association

Dire Dawa Administrative council

Regulation to provide for the establishment 

of women entrepreneurs association

Article 1. 
Establishment of the association and Legality

1.1 The association is established by the full will and believe of those women entrepreneurs engaged in trade & serves industry and handicraft sectors who came together to get various services to the members, to enable them to move into better business activities.

1.2 The number of members for the establishment of the association is not decided.

1.3 The Association is established under the appropriate law and has a legal personality.

Article 2. Objective of the Association..

The main objective of the association is to encourage and strength women entrepreneurs engaged to trade & services, manufacturing and handicraft sectors so that they would be able to withstand any discrimination they encounter in addition it would enable them to get access to various services in an organized manner. The following are the detailed objectives.

2.1   To cooperate in order to solve social & economic problem

2.2   To support members to get access to improving their educational level, training, 
         and counseling and credit services

2.3  To introduce & advertise products & services of member entrepreneurs by way of

       organizing various exhibitions & events both local & abroad.

2.4 To exchange experience with different similar women entrepreneurs associations

 both locally & abroad

2.5 To solicit support from local & foreign sources for existing &potential entrepreneurs 

       engaged in trade & industry sectors.

2.6 To establish network with relevant organizations in order to facilitate services to 

       members.

Article 3.
 Name of the Association

The Name of the Association is...........................................................................

Article 4.
 Logo & Publication of the Association

4.1 The Logo shall express the efforts and cooperation of women entrepreneurs and  should be prepared by an expert in the field

4.2   The Association shall have an annual newsletter, named------

Article 5.   Address of the Association

5.1 The head office of the association shall be in Dire Dawa.

Article 6.  Sources of Income & Accounts of the Association

6.1 the income of the association will be from the member contribution and registration fees

6.2 In addition, in comes from various services and grants observed from different government & non government organizations, which maybe be obtained in terms of assets, cash and service fees shall also be the income of the association.

6.3 The incomes obtained from various sources & the expenses incurred for the association shall be regularly audited by the auditor recognized by the general assembly. The auditor shall also make financial report to the general assembly.

6.4 The association shall be the necessary financial books and documents.

Article 7.  Meeting schedule

The association shall be led by the general assembly, which holds a meeting annually.

The executive committee of the association shall meet every 3 months. However, when it is necessary and over half of the members of the general assembly presented a written request, urgent meeting of the general assembly may be held. In a similar way the executive committee may also hold an urgent meeting.

Article 8.  Quorum & Voting

· Quorum shall be obtained when. 2/3 or more of the general assembly is present,

· Quorum shall be obtained when over half of the executive committee are present

· When there is equal voice in the executive committee meeting, the one with the president shall have the highest vote

· The voting system for the election of executive committee members shall be transparent 

Articel 9.  Membership

· Women entrepreneurs engaged in trade, service, manufacturing and handicraft sectors should have the right to be members of the association on a voluntary basis. The association shall have the following membership levels.

· Member

· Associate member

· Honorary member

· applicants for the membership shall only  be those women  entrepreneurs engaged in trade service, manufacturing & handicraft sectors & residing in Dire Dawa Administrative council

· Applicants for associate membership shall be all women engaged in various businessmen, and those organizations established by law & who have the intent to support the objective of the association.

· Honorary members shall be given to well known business people, higher government officials, peoples representatives well known cultural and religious leaders whom the associate considers to make key contribution, support & encouragement.

· The right to vote, elect and to be elected is only allowed to full members

A.   Right of members

· Every member has the right to elect & to be elected.

· Every member has equal voting right.

· Every member has equal right in sharing from the services of the association.

· There is no discrimination and partiality on the basis of nationality and religion

· There is no any share or benefit that can be claimed by a member when leaving the association due to any reason.

B. Obligation of members

Every member 

· has the obligation to pay Birr 3.00 as registration fee and Birr 1.00 as monthly contribution.

· has she obligation to respect and to have respected the objective for the establishment of the association

· has the obligation to contribute to the development and benefit of the association 

C. Termination of membership

· when a member decides on her own to leave the association

· when a member stops to provide her expected services

· when a member discontinued to pay her contribution for three consecutive months without any valid reason

· when a member passes away

· when a member leaves the region/changes her location

· memberships will be discontinued if a member opposes the objective of the association and become hindrance

Article 10.  Right of Association

The association has the right to 

· conclude contacts

· hire workers

· sue and be sued

· own and transfer movable & immovable assets 

· issue financial documents and accept and transfer

· open bank account in the name of the association and to make use of it

Article 11.  Organizational structure 

The general assembly will be the governing body of the association. The management of the association shall be carried out by an executive committee, which has eleven members. In addition, it will have a supervising committee comprising three members.

The executive committee will have the following members:

1 President

2 Vice president

3 Secretary

4 Treasurer

5 Accountant 

6 Six members

A.  Duties & Responsibilities of the General Assembly

· leading the association

· determines the activities of the association, elects and repeals executive committee

· evaluates & approves the activity plan and budget presented by the executive committee, 

· evaluates and makes decisions on the members who are expelled from 

the association by the executive committee for various reasons

B. Duties & Responsibilities of the Executive Committee

· presents the annual report of the association to the general assembly 

· manages the day to day activities of the association

· approves financial & administrative manuals of the association 

· controls/cheeks whether finance/accounts of the association is property handled or not

· presents to the general assembly the annual operation plan and budget as well as the necessary manpower required for the office for approval

C. Duties and Responsibilities of the President

· runs/leads the day to day activities of the association

· when necessary, hires and administers workers for the association

· with the concerned executive committee members, opens bank account in the name of the association and put it into action

· conclude contacts on behalf of the association, responding when suing and sued and undertake other activities.

· representing the associations, makes contact with other similar associations.

D. Duties & Responsibilities of the Vice President

· undertakes activities replacing the president when she is not around

· undertakes other activities forwarded to her by the president

E. Duties & Responsibilities of the Secretary

· prepares & handles minutes and other necessary documents of the association

· Handles regulations, evidences and books that are concerned with the association.

F. Treasurer of the Association

· collects income of the association

· pays expenses as per the direction given by the president

G. Duties & Responsibilities of the Accountant

· handles the income & expenses of the association with proper accounting formats and rules.

· verifies income & expenses of the association

· prepares & presets monthly financial reports

Article 12.  Duties & responsibilities of the supervising committee 

· The supervising committee is accountable to the general assembly and controls the overall activities and documents of the association.

Article 13.  Duration of Service

· The executive committee members’ duration of service is for two years.  However, they could be reflected and serve for another two years if a approved by the general assembly.

Article 14.  Improvement of the Regulation

· The general assembly could improve the regulation as necessary.

Article 15.  Dissolving the Association

A. The association could be dissolved as per the decision of the general assembly

B. The mode of distribution of assets of the association would be on the basis of the agreement of the general assembly.

Article 16.  Date of Enforcement of the Regulation

This regulation will come into force after it gets the approval and legal permission of the whole members of the association starting ________ Date _________ year.

