Checklist to start-up and improve your association

Start-up phase
· Are all potential members identified and contacted?
· Did you organise initial meetings and discussions?
· Has needs assessment been undertaken and situation and problems of operators analysed?
· Have statutes and internal rules been worked out and discussed?
· Are all steps for legalisation accomplished?
· Has general assembly been organised and leaders democraticaly elected?
Follow up
· Are meetings and membership fees regularly?
· Are rooms and equipment aquired?
· Are needs assessment,  activity planning and services to the members a regularly activity?
· Are activities achieved documented, evaluated and reported?
· Did you work out job descriptions and trainings for the leaders?
· Is the financial system initiated (cash book, records of membership fees, bank account)?
· Do you have contacts to partners?
