Business Plan 

1. Full name of the business operator___________________________________

2.   Address:

                    Woreda____________________Town_________________________

                    Kebele_____________________House No._____________________

3. Type of activity/business in which the operator is/to be/ engaged_________

__________________________________________________________________

4.  Year of the plan:   from _________________to____________________

5. Equipment of production/service currently owned by the operator:

	Ser. No.
	Type of equipment
	Unit of Measurement
	Qua.
	Unit Cost
	Total Cost
	Remark

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	more lines if necessary....
	
	
	
	
	

	
	Total cost of equipment
	
	
	
	
	


6. Production /service equipment planned to be purchased by the operator

	Ser. No.
	Type of equipment
	Unit of measurement
	Qua.
	Unit Cost
	Total Cost
	Remark

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	more lines...
	
	
	
	
	

	
	Total  cost of equipment
	
	
	
	
	


7. Work premises at the disposal of the operator ______________________________


Specify if there is any problem regarding the work premises ___________________________________________

____________________________________________________________________

8. Yearly production/service plan:

	Ser. No.
	Type of production/service planned to be produced or rendered
	Unit of measurement
	Qua.
	Unit Cost
	Total Cost
	Remark

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	more lines...
	
	
	
	
	

	
	Total Cost
	
	
	
	
	


9. Yearly raw material requirement:

	Ser. No.
	Type of raw material
	Unit of measurement 
	Qua.
	Unit Price
	Total Cost
	Remark

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	more lines...
	
	
	
	
	

	
	Total yearly raw material cost
	
	
	
	
	


Source of raw material __________________________________________________

_____________________________________________________________________


10.  Other yearly operating expenses (e.g. salary/wage expense, house rent, sales expense, depreciation expense, interest expense, utilities expense, etc.):

	Ser. No.
	Type of Expense
	Amount of 

expense /in Birr/
	Remark

	
	
	
	

	
	
	
	

	
	more lines...
	
	

	
	Total yearly expense
	
	


11.Yearly Sales plan:

	Ser. No.
	Type of product/service to be sold/marketed per year 
	Unit of measurement
	Qua.
	Unit price
	Total Price
	Remark

	
	
	
	
	
	
	

	
	more lines...
	
	
	
	
	

	
	Total yearly sales
	
	
	
	
	


Months during which sales are expected to be high _________________________________

12. Financial plan:

	Capital requirements
	Equity
	Loan
	Total

	Investment capital:
	
	
	

	· Machinery + equipment

· Furniture + fixture

· Business premises

· Any other initial and significant outlay
	
	
	

	Working capital:
	
	
	

	· Salary/wage

· Raw material and/or supplies

· Rent 

· Maintenance

· Business promotion

· Other cash out of the business to meet
short-term and recurrent expenditure
	
	
	

	Total
	
	
	


13. Yearly Profit Plan 

See Profit + Loss Statement www.bds-ethiopia.net/accounting.html , 
or profit-loss-statement.doc brochure

________
Description on Business Plan Format

General

The table of the business plan have to be completed with more lines, if necessary.

Help to 3

Write down the type of business/ activity in which the operator is engaged /would like to be engaged

Help to 4

Fill the starting and ending time of  the planning period specifying the date, month and year  

Help to 5

Describe the equipment of production/service already owned by the Operator. Multiplying the quantity of the specific equipment by itsunit cost will give you the total cost of the equipment

Help to 6

List down the equipment of production/service planned to be bought by the operator. Multiplying the quantity of the specific equipment to be bought by its unit price will give you the totalcost of the equipment

Help to 7

Explain the work premises and other utilities at the disposal of the operator and describe the specific working premise problem if there is any 

Help to 8

State the yearly production/service planned to be produced or rendered. If you multiply the quantity of production/service planned by its unit cost you will obtain the total cost of productionor service

Help to 9

Describe the yearly raw material required specifying the type of raw material, the quantity needed, unit cost and the total cost. Indicate the source of the raw material whether it is self owned, obtainedfrom the local market or imported from abroad

Help to 10

The other yearly operating expenses should be explained in order to know the cost of production and to determine price of the product or service

Help to 11

The yearly sales should be planned based on some market survey or past experience, if there is any. Planning the yearly sales enables toknow the yearly income. Describe the months during which sales are expected to be high inorder to make the necessary preparations ahead and exploit the advantage

Help to 12: The yearly working capital may be estimated on the basis of a three-month calculation of costs. Working capital is mainly required to cover costs related to raw material, salaries, simple hand tools of temporary nature and other operational as well as administrative expenses. In addition, costs related to marketing activities such as sales promotion and advertisement are also covered by the working capital. 

Once you have determined the purpose and amount of the total capital you need, it would then be necessary to know the sources of that capital. You may have more than one option to secure the type of capital you need for your business. Nevertheless, it would be necessary to choose the one with easy access and less cost. Do not forget or underestimate your own contribution to your total capital needs. Part of the capital (termed as equity), therefore, is your own fund coming from regular and purposive savings. In most cases, this amount may not be sufficient to respond to your total capital requirement and you may need to solicit loans from other sources such as commercial banks or micro finance institutions. If this is the case, it should be necessary for you to determine the exact amount of the loan you must borrow and its financial expenses in terms of interests and repayment.

Help to 13
Inorder to determine the yearly gross profit you should subtract all the appropriate yearly expenses form the yearly sales revenue. If you subtract the yearly tax expense from gross profit you will obtain the net profit.  see profit + loss statement in www.bds-ethiopia.net/accounting.html , or profit-loss-statement.doc brochure

