MACRO SCREENING








A: The story





The ”Macro Screening” exercise is a short but, nevertheless, very important step positioned between the project idea generation and the final decision about the most promising business idea. Trainers in different countries attach different importance to this link; some ask their participants to screen project ideas down to six whereas others advocate twenty during this step. We think that the most practicable reality is somewhere in between, and we suggest ten project ideas to be picked during this stage.


Usually, all project ideas generated during the preceding brainstorming exercises are pinned on the walls of the training room turning it into a huge gallery. A lot of project ideas are either too big or too sophisticated so that they cannot be exploited by the participants straight away. But it’s fine because all these ideas might trigger again some afterthoughts leading to more concrete business ideas. The participants find themselves confronted with this huge number of ideas not knowing what to do and how to proceed.


”Macro Screening” helps them to do a first selection; it’s like pouring all these ideas into a funnel. With the help of some basic criteria the individually most promising ideas are filtered before they will be further scrutinised during another viability test, namely the ”micro screening” exercise.





�
B: Basic information





Objectives of learning�
�
�
Basic objectives to be achieved by participants


�
The participants


screen down the project ideas generated to 10 individual business ideas


get acquainted with some basic criteria for project idea selection in preparation for the micro screening process�
�
Additional objectives of a higher level depending on the situation and the current conditions of the target group�
None�
�
Uses�
Screening of project ideas�
�
Developed in�
Nepal, Philippines (1983 – 1992)�
�



�
C: Further Information





Time�
45’�
�
Preparation of rooms�
all flip chart papers carrying the project ideas generated during the preceding brainstorming process are pinned on the walls of the training room�
�
Requirements�
�
Trainers/assistants�
1 lead trainer�
�
Didactic aids to prepare�
”funnel model” (see annex 1) on flip chart�
�
Materials for the trainers (during the exercise)�
four macro-selection criteria written on Metaplan cards or on flip chart (see E.)�
�
Materials for the participants (during the exercise)�
one sheet of paper (or Metaplan card) each


pen or pencil for each participant�
�
Important conditions of the room�
none�
�



�
D: Learning Process Overview





Step�
Time�
Most important contents�
�
Introduction�
10’�
Explanation of the process�
�
Macro screening�
30’�
Selection of 10 individual project ideas felt viable by the participants�
�
Processing�
05’�
Wrap-up of task accomplished and outlook on following step�
�



�
E: Integrated Learning Process Organisation (ILPO)





�
Step�
Time�
Most Important Contents�
Activities of Trainer�
Range of Possible Activities of Participants�
Required Materials�
Hints�
�
Introduction�
10’�
Explanation of the process.


Selection criteria to be applied:





Is there a sufficient demand?





Own capabilities / know-how?





Own financial resources sufficient (at least 20% of estimated project cost)?





Similar project in the area (competitors)?�
explaining the selection criteria,


clarifying�
listening,


asking relevant questions�
selection criteria on Metaplan cards�
Encourage them to consider other project ideas than those written on the walls, too.


Explain that a more sophisticated selection process will follow during the next step so that they should be quite large in their assessment of the 10 project ideas for the time being.�
�
Macro screening�
30’�
Selection of 10 individual project ideas felt viable by the participants.





Participants walk around to get inspired by the project ideas generated during the preceding sessions.�
observing�
walking in the training room and reading the project ideas,


taking notes of convincing project ideas�
projects ideas from previous brainstor-ming sessions pinned on the wall,


sheets of a4 paper,


pens�
Give additional individual advice, if required.





In case, some participants want to retain more than 10 ideas, allow them to do so for the time being, but remind them to come up with only 10 ideas until the end of this sessions.�
�
Processing�
05’�
Wrap-up of task accomplished and outlook on following step:





last steps accomplished (brainstorming; macro screening)





show funnel model (annex 1)





lead over to the micro screening process�
explaining�
listening�
funnel model on flip chart�
The wrap-up is required to help the participants position themselves in the process of business idea identification.





Link the funnel model to the different steps undergone.�
�
Generali�sing�
�
Not required as such.�
�
�
�
�
�
Synthesis�
�
See list of articles referring to this subject�
�
�
�
�
�
�
F: Hints for preparation, typical situations and dangers





Be aware of the intellectual capacities of the group: if they are rather low, then a different methodological process is suggested (see G.2). If they are adequately high, then follow the process described in this session outline.


Some participants need always some helping hand because they feel overpowered by the extremely high number of project ideas generated not knowing which ones to select. Repeat time and again that their previous business ideas developed before joining the training programme should not be forgotten. If they are feasible, they will succeed during the following ”Micro Screening” session during which more ”scientific criteria” will be applied.





�
G: Variations





1) Alternative uses and objectives 


The ”funnel model” (see Annex 1) might also be presented during the introductory phase of this exercise in order to sharpen comprehension of the process.


2) Minimising/Maximising


The number and the depth of the criteria might be varied; however, it is rather suggested to minimise the criteria instead of ”blowing them up” because the participants might be irritated by too many and too specific criteria.


If you have the impression that this step is too complicated for your respective target group, you might package this and the following exercise (”micro screening”) in a different methodological sequence by proceeding from group- (suggested: 4 groups) to individual work. In this case, there will be first a group exercise on macro screening the project ideas based on the competencies (and the other criteria, too) present in the different groups. The findings can be presented in plenary before the same step is repeated individually as described in this session outline. Then, the explanation of ”Micro Screening” and a group exercise would follow (including presentation in plenary) before that exercise will also be done individually.


The participants might be asked to briefly mention their 10 project ideas in plenary. Although this version is more time-consuming (approximately 1 hour more), it provides the opportunity for all participants to receive feedback on their choices. It may happen that some participants have already accumulated some more in-depth knowledge and/or experience regarding some project ideas identified by their colleagues. 


3) Substitutions


None





�
H: Annexes


Chart


Annex 1 Macro Screening
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500 – 1.000 ideas





Brainstorming





Macro Screen





10 project ideas





3 project ideas





Micro Screen





Best project idea





THE project idea











