PERSONAL GOAL SETTING





A: The story



This exercise is part of the training module in which participants - after having identified and practised the basic entrepreneurial competencies - are exposed to different situations and environments in which they are expected to apply their competencies appropriately through different action-learning experiences. Facing these different situations they can analyse their own strengths and weaknesses to cope with the entrepreneurial world.

This exercise is divided into three parts:

In part one, the participants discuss the concept and identify the elements that have to be considered in the definition of goals (objectives ought to be smart, this is to say, specific, measurable, achievable, realistic and time bound). 

In part two, they have the chance to gain practise, by defining individually a ”mini goal” that can be achieved in two minutes in the classroom, and they are given the time to realise it. During this period, some obstacles arise which prevent some participants from accomplishing their goals. Others, perhaps, can not achieve them because they were not achievable in two minutes, not measurable, specific or realistic. In processing their experiences, participants appreciate the necessity to define ”smart” objectives, become aware of the necessity to operate with goals of different time frame, and assess the need to identify future obstacles to one’s goals and ways to surmount them. It is an opportunity for the participants to recognise some of their attitudes in dealing with obstacles.

Finally, in part three, the participants are given the chance to set and write down their short, medium and long-term goals in various fields. 







�B: Basic information



Objectives of learning���Basic objectives to be achieved by the participants

�The participants

identify the basic elements to define goals;

experience the difficulties in setting and achieving goals; 

become aware of the necessity to operate with goals of different time frame;

assess the need to identify obstacles to one’s goals and find ways to surmount them;

set and write down their short-term goals.��Additional objectives of a higher level depending on the situation and the current conditions of the target group�The participants

set and write down their medium and long-term goals.��Uses�Developing entrepreneurial competencies (Goal Setting)

Time management over longer periods

Planning��

�C: Further Information



Time�2 hours��Preparation of rooms�U-shape arrangement��Requirements��Trainers/assistants�1 lead trainer

1 co-trainer��Didactic aids to prepare�chart with the instructions of the Mini Goal Setting Exercise (Annex 1)

Mini Goal Setting Example handout and transparency (Annexes 4,5 and 6, optional)��Materials for the trainers (during the exercise)�2 soft boards

marker pens

metaplan cards

pins

flip chart��Materials for the participants (during the exercise)�per each participant:

2 metaplan cards and 1 marker pen

handout ”Goal Setting” (Annex 2)

handout ”Goal Setting Exercise” (Annex 3)��Important conditions of the room�enough space to allow individual work at the end of the exercise��

�D: Learning Process Overview



Step�Time�Most important contents��Introduction

�5’

�Link the exercise with the training module in which participants identified and practised the basic entrepreneurial competencies. Introduce the new exercise as an opportunity to apply some of these in depth and to appreciate one's own strengths and weaknesses to face the entrepreneurial world.��Introduction to Goal Setting�15’�Participants say what they consider is a ”goal” and think about how it can be defined. ��Processing I�15’�Goal is that we want to achieve. 

Goals ought to be ”smart” and need previous data and information gathering to set them.��Mini Goal Setting Exercise�20’

�Each participant defines an objective he/ she thinks can be achieved in two minutes in the classroom and tries to accomplish it in the given time. ��Processing II�20’�It is necessary to gather data and information before setting a ”smart” goal and to foresee possible environmental obstacles that can prevent its achievement as well as ways to surmount them. 

It is necessary to operate with goals of different time frame.

The difference between goals and means to achieve goals is clarified.��Reflection about one’s own goals�30’�Participants have the chance to reflect on their own goals, focussing on the short-term ones.��Processing III

�15’

�Goals are of different kind and achievable in different time frames.

The permanent check of goals against changing circumstances and conditions is necessary.��

�E: Integrated Learning Process Organisation (ILPO)



�Step�Time�Most Important Contents�Activities of Trainer�Range of Possible Activities of Participants�Required Materials�Hints��Introduction�5'�To motivate participants�explaining�listening��Introduce the exercise as an opportunity to practise entrepreneurial competencies and to gain an insight of one's own behaviour.��Introduction to Goal Setting�15'�The concept of goals and the elements to define them (smart: specific, measurable, achievable, realistic, and time-bound) �distributing materials,

asking questions,

gathering answers,

clarifying �answering,

writing,

reflecting,

discussing�soft board,

pins,

per par-ticipant: 

1 metaplan card, 1 marker pen�Ask: ”what are goals?” and ask the participants to write their answer on the card. Collect and pin cards to the soft board. Read them out. Encourage a discussion about the concept.

Ask: ”how can goals be defined?”. Elicit from participants’ contributions that goals ought to be ”smart”.��Processing I�15’�Key questions:

Can we find a common definition of what is a goal?

How ought goals to be defined?

What other elements do we have to consider to define them?

Could you always reach your objectives? Why yes/not?�asking key questions,

clarifying,

explaining,

synthesising�answering,

listening,

sharing opinions

�flip chart,

marker pens�The processing is part of the discussion (see above and questions). The main points to reach are that goals are that which we want to achieve; goals ought to be ”smart”; potential personal and environmental obstacles can contribute to the failure in achieving a set goal.��Mini Goal Setting Exercise�20’�Each participant sets a goal that he/she thinks can be achieved in two minutes in the classroom, and tries to accomplish it in the given time.�distributing materials,

giving instructions,

observing�thinking,

writing,

publishing,

doing�instruc-tions chart (Annex 1)

1 meta-plan card and 1 marker pen per participant

soft board

pins�Ask the participants to write their name on the upper left of the card they received. Ask them to think for 5 minutes and write down a mini goal they think they can achieve in two minutes inside the classroom. It is an individual task.

Ask each of them to read out his/her goal and attach the card to the soft board (at the same time the co-facilitator thinks and prepares some obstacles-see hints).

Divide the group into two. Ask one group to act as observers, and give those in the other group the signal to accomplish their goals within the time frame of two minutes.

Repeat the process changing the roles of each group.

After all participants performed their mini goal, have a look at one and check with the observers if they are ”smart” and if they were accomplished or not. ��Processing II�20’�Key questions:

We have ... people that accomplished their goals and ... that didn´t. How do you feel with the results?

What did you consider when setting your mini goal?

Was it difficult? Why (not)?

Why could you (not) accomplish your goal?

What did you do to surmount the obstacles? 

Did you foresee this could happen?

What did you learn (about yourself) from this experience? 

How would you set goals in the future?�asking the key-questions,

taking notes on soft board�answering, discussing,

synthesising�flip chart �Participants become aware of:

the difficulties in setting and achieving goals.

the necessity to identify personal obstacles (conflicts among goals, lack of competencies or skills, being afraid of failure or of taking risks) and environmental obstacles (social, legal, cultural, technological, etc.) that can prevent the achievement of goals and foresee ways to surmount them

the need to operate with goals of different time frame 

the relation between personal motivation, enthusiasm and the achievement of  goals 

Highlight attitudes of creativity, risk taking, information seeking, persistence among participants.��Reflection about one’s own goal.�30’�Participants reflect on their own goals, focussing on the short-term ones.�distributing materials,

explaining 

�reflecting, 

writing

�1 Goal Setting Handout (Annex 2) and 

1 Goal Setting Exercise (Annex 3) per participant�Distribute the Goal Setting Handout. Ask the participants to study it thoroughly. Give them 15 minutes for this.

Ask if there are any questions.

Distribute the Goal Setting Exercise. Ask them to fill out the first page (short-term goals) honestly. Explain the form will not be collected. The second and third part are to be filled out at home. Give 15 minutes for the task. ��Processing III



��Was it easy or difficult to fill the form?

Does it help you to clarify your ideas?

What do you need to finish filling out the form?�questioning�answering, discussing, sharing

��Request three to five volunteers to read out their short-term goals.

Promote a discussions on the issues raised, especially to clarify the difference between means to achieve a goal and goals.��Generali-sing��How will you act in the future, when running a business, in relation to goal setting?�asking�answering����Synthesis��See list of articles referring to this subject�������F: Hints for preparation, typical situations and dangers



Some participants may still not know how to write on metaplan cards. Explain their use again, with a good example, if necessary.



Means to achieve goals are taken as goals themselves. Elaborate examples that show the difference (e.g., the purchase of a car usually is a means to reach a certain goal like mobility for business, status, etc.).



Mini goals may not be stated clearly on the metaplan cards, therefore the checking of their accomplishment becomes difficult. Ask the observers to decide whether each goal was achieved or not. Try to avoid involving yourself in the judgement. At the end of the Mini Goal Exercise you may ask the participants to write the goals again in the right way.



After knowing participants' ”mini goals”, the co-facilitator should build obstacles to the achievement of some of them, like hiding a few folders if one participant sets a goal of putting all participants’ folders in a pile. (Or go out of the room if one participant sets the goal to discuss something with you in 2 minutes). These obstacles will be a major point of discussion during processing.



Depending on the social context, participants who volunteer to read out their goals may be difficult to find.



The exercise can be complemented by giving the participants a text about motivation: the relationship between human needs and goal setting; positive and negative reactions facing frustration; the relationship between needs/ decision making/ strategic planning. The text could be read and discussed in the classroom or given for volunteer reading at home.

 



�G: Variations



1) Alternative uses and objectives 

None

2) Minimising/Maximising

In Latin America, the first part of the exercise is not done. The learning objectives being the same, the exercise starts with the second part, the Mini Goal Setting Exercise. In this case, the instructions are: ”You have 5 minutes to think and write on the given card a goal you think you could achieve in 3 minutes inside the classroom”. No other instruction is given. The rest of the process is the same as described in part E. The main difference is that the concept of goal as well as how it ought to be (”smart”), is defined and identified during the processing of the learning experience and not before it (part I of the described exercise). In terms of time, it can be the same because the processing of the Mini Goal Exercise will take more time.

See Annexes 4, 5 and 6. Annex 4 can be distributed as a handout. Annexes 5 and 6 can be shown after processing the Mini Goal Setting Exercise.

3) Substitutions

None



�H: Annexes

Chart

Annex 1 Mini Goal Setting



MINI GOAL SETTING



Instruction:



Write, after five minutes of reflection, your MINI GOAL on the metaplan card which fulfils the following conditions:



�



























Accomplish this mini goal inside the classroom.



Wait for the go-signal to start accomplishing your goal.







�

Handout

Annex 2 Mini Goal Setting

GOAL SETTING





A. 	Modes of Formulating Goals



1.	Doing		- activities considered important

	I want to do...	or	I will work on...



2.	Owning	- possession of something

	I want to own...	or	I want to have...



Note: Owning is very often just a means to reach certain goals like, to own a car can be a means to transport something, to be mobile or to represent a certain status.



3.	Changing oneself – setting personal standards in position, expertise, status.

	I want to become...





B. 	Goal Setting Process



Describe long and short-term goals!

�













Relate to what you want to achieve in life!



Action plan is outlined including activities, responsibilities and time frame.



Performance standards, measurement criteria are defined!



Consider environmental and personal obstacles!



Identify resources!
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C.	Classification of Goals



Career satisfaction, work, profession.



Family, home.



Social, interpersonal relations outside home (cultural, social, political, professional associations, etc.).



Hobbies, leisure and recreation.



Personal development, achievement of highest degree in any field.



Religion.









�

Handout
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Goal Setting Exercise



After having read the goal setting definitions, now make up your mind about your short, medium and long-term goals!



A.	What I want to achieve in...



- one year?�

���

���

��

- five years?�

���

���

��

- ten years?�

���

���

��

Goals must be specific, measurable, achievable, realistic and time bound, in one word:

S M A R T



Let’s start with your short-term goal to be achieved in one year:



Turn over to the next page!
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B.	Short-Term Goal (one year)



Mention here again (from page 1):

����



1.	How will this goal contribute to what you want to achieve in life?

������



2.	How will you achieve your goal?



Activities��

Resources Required��

Time Frame��������������������������������������
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3.	How will you measure or monitor your progress?

Specify standards of performance and measurement criteria!

������



4.	What problems/obstacles do you anticipate?



Personal�

�

Environmental������ ������������



C.	Medium-Term Goal (five years)



Mention here again (from page 1):

����



1.	How will this goal contribute to what you want to achieve in life?
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2.	How will you achieve your goal?



Activities��

Resources Required��

Time Frame��������������������������������������



3.	How will you measure or monitor your progress?

Specify standards of performance and measurement criteria!

������



4.	What problems/blocks do you anticipate?



Personal�

�

Environmental������������������
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D.	Long-Term Goal (ten years)



Mention here again (from page 1):

����



1.	How will this goal contribute to what you want to achieve in life?

������



2.	How will you achieve your goal?



Activities��

Resources Required��

Time Frame��������������������������������������
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3.	How will you measure or monitor your progress?

Specify standards of performance and measurement criteria!

������



4.	What problems/obstacles do you anticipate?



Personal�

�

Environmental������������������

�

Handout
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Goal Setting Example



Example of Mr. Entrepreneur



After knowing the goal setting definitions, Mr. Entrepreneur made up his mind about his short, medium and long-term goals.

A.	What I want to achieve in...



- one month:�

To present my feasibility study and to receive a positive feedback.��

- one year:�

To have the financing for my project.��



B.	Short-Term Goal (one year) 



Mention here again (from A):



To have the financing for my project.��



1.	How will this goal contribute to what you want to achieve in life?



To obtain the financing is the condition to start my own business because I ��

don´t have enough resources.���Annex 4 Mini Goal Setting (page 2)



2.	How will you achieve your goal?



Activities��

Resources Required��

Time Frame��

To contact some local banks.��



None��



2 weeks��To develop a feasible project.��8.000 lc for travelling and hotels��

2 months��To guarantee my own contribution (to convince my brother).��



None��



1 week��



3.	How will you measure or monitor your progress?

Specify standards of performance and measurement criteria!



a. Registration in the local banks. �� 

b. Bank approval to my project.��

c. My brother agrees to selling the house.��
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4.	What problems/obstacles do you anticipate?



Personal�

�

Environmental��

Not to be free to travel.��

The market is too small.��

Insufficient own technical competencies to develop the project.��

The local bank has too many projects to finance.��

The family doesn´t agree in selling one part of the house.��

The family wants the money coming from selling the house.

�� 

Lack of persistence.��

Etc.��





�

Transparency
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GOAL SETTING EXAMPLE

Goal:



To arrive at the training course next Monday at 9 o’clock.



Strategy:



To take the 8:40 bus.



The goal is:



Specific��It is clear: anybody can understand it.��Measurable��The arrival, in time, for the training course on Monday morning can be checked.��Achievable��Taking the 8:40 bus, it is possible to arrive at school in time, because it is a 10 minutes drive. According to the bus stop's time-schedule, there is an 8:40 bus.��Realistic��The conditions to achieve the goal are realistic:

The density of the traffic is normal at that time.

The technical traits of the bus and the traffic rules permit to do the trip in 10 minutes.

Along the way there are no obstacles (accidents or public works).��Time bound��The objective is achievable in the given time.��

�

Transparency
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Goal Achievement: example of obstacles





Goal:�To arrive for the training course at 9 o’clock.��Strategy:�Take the 8:40 bus at the .... bus station.��Obstacle (Monday morning):�It´s 8:20! The damned clock didn´t ring!��Motivation:�If I don´t hurry up, I’ll have to pay the fine.��Priorities:�I have to go out without having breakfast. ��Obstacle:�Brrr! Bus strike!��Alternative:�I’ll take a taxi.��Additional information:�Everybody is trying  to take a taxi!��Resources:�Oh, God! I forgot the money at home!��Motivation:�Ok, I can´t arrive in time. What can I do?��Goal conflict:�I can go to the hairdresser. I need it.��Priorities:�No! At all cost I'll go to the training course even if I have to walk!��
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Specific



Measurable



Achievable



Realistic



Time-bound�(2 minutes)





S	specific

M	measurable

A	achievable

R	realistic

T	time-bound








