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Brainstorming

Search for business ideas


search FOR Business Ideas
A: The story

This exercise simulates the task of searching for information in 3 different institutions, preparing the participants for the difficulties they will find in fieldwork during the development of a business project.

First, the participants are divided in 4 subgroups; each one will receive a short report on a specific situation, defining their business and the institution/company they have to get in touch with, in order to look for the necessary information. In situation one and two, the first and second group want to set up a magazine stand and have to look for information from governmental institutions; in situation three, the third group wants to set up a shoe company and has to look for information with a raw material supplier; and in situation four, the fourth group also wants to set up a shoe company but will look for information with a future competitive company.

During the preparation of each performance, the groups define their guidelines for action and choose two representatives to take part in the simulation scenes. After that, performances begin with the trainers acting as possible suppliers of the requested information: in situation I and II, they represent governmental employees who demonstrate they are not willing to give information; in situation III, they represent a clerk of a raw material supplying company demonstrating bad will with the participants-actors and, finally, in situation IV, they represent an owner of a competitive company who wants to confuse the future businessman.

In processing, the trainer, based on observed performances, focusses the discussion on behaviours a businessman should have when looking for information from different sources.

This exercise is used in areas as identification and selection of business ideas or decision-making process. It can also be applied during business plan preparation, since it is an introductory exercise for the search of information stage, necessary for the feasibility study of a business project.

B: Basic information

Objectives of learning


Basic objectives to be achieved by participants


The participants

· experience the difficulties in search for information;

· discover the differences of effectiveness among several behaviours when looking for information;

· are prepared to accomplish fieldwork research to be applied in certain stages of a business creation course.

Additional objectives of a higher level depending on the situation and the current conditions of the target group
The participants

· develop a more effective behaviour to obtain the necessary information for the development of a business project.

Uses
Identification and selection of business ideas, decision-making processes, business plan elaboration

C: Further Information

Time
1 hour

Preparation of rooms
· at the beginning: chairs in U-shaped formation

· afterwards: participants organise their working space

· during the simulation: at least, a table in the centre of the class (for the trainers)

Requirements

Trainers/assistants
1 trainer and 1 assistant

Didactic aids to prepare
· 3 metaplan cards (10 x 20 cm) indicating the roles to be played

· 1 copy of instruction sheet for the subgroups (annexes 1, 2, 3 or 4 according to the group roles)

Materials for the trainers (during the exercise)
· copy of guidelines for trainer-actors (annex 5)

Materials for the participants (during the exercise)
· marker pens

· 1 flip chart or metaplan cards

Important conditions of the room
· spacious enough for group work

D: Learning Process Overview

Step
Time
Most important contents

Exercise Explanation


5’


Introduction

Formation of groups

Explanation of the four situations and distribution of handouts

Preparation of Performance
15’


Development of guidelines for action

Choice of representatives

Performance


20’


The representatives of each group act according to their instructions (situation) and to the established group guidelines

Processing
20’
Highlighting how a businessman should behave, when looking for information from different sources

E: Integrated Learning Process Organisation (ILPO)

Step
Time
Most Important Contents
Activities of Trainer
Range of Possible 
Activities of Participants
Required Materials
Hints

Introduction
5'
To motivate participants.

The participants are informed that they should accomplish tasks of fieldwork researches during the course, in order to search for information such as the basis of the feasibility study of a business project, the knowledge of a product’s market etc. Since search for information is a complex process, a simulation takes place to prepare the participants for the difficulties of those tasks.

The class is divided in 4 groups. Each one should represent a situation of search for information. Each group receives the instructions on the situations (annexes 1, 2, 3 and 4).

They have to define the guidelines for action in 10 minutes during the preparation step.
explaining, handing out annexes
listening, organising the groups
annexes 1, 2, 3, 4
The trainer introduces the exercise as an introductory one for the search of information step necessary for the feasibility study of business project.

The trainer can use a warm-up exercise to form the 4 subgroups.

Preparation of Perfor-mance
15’
The groups read the corresponding annexes and define their guidelines for action: which are the basic information they need and how they will get it.

Each subgroup chooses two representatives to take part in the simulation: they will go to an institution or company to search for information.
observing, clarifying doubts
reading annexes, defining guidelines, choosing participants 

The trainer informs that each group will have approximately 5 minutes for the performance.

Perfor-mance
20’
The group representatives are called, one at a time, to start the simulation.

The trainers sit down in front of a table and act according to the way described in annex 5, as information suppliers. The situations are the following ones:

· Situation I – Group I: businessmen who want to set up a magazine stand, look for information in governmental institutions;

· Situation II – Group II: same situation as group I;

· Situation III – Group III: businessmen who want to set up a shoe company, look for information with a raw material supplier;

· Situation IV – Group IV: businessmen who want to set up a shoe company, look for information with a future competitive company.

The other participants observe.
acting, taking notes
acting, observing
annex 5
The trainer can give a signal to his/her assistant-actor indicating that time is over.

Processing
20’


A short processing about the observed situations takes place. The trainer must emphasise the advisable behaviours for a small businessman (who needs to look for information) such as: to insist and to be persistent (situation I and II), to ask clear and concrete questions (situation III) and to use strategies to get information (situation IV).
asking the key-questions;

taking notes on soft board
answering and 
discussing


flip charts 
The participants get the chance to express their emotions and to find out some individual conclusions.

Generali-sing

· What can be learnt from this exercise?

· How should a businessman who goes through these situations behave?



The recommendations of productive behaviour in the search of information can be registered on a chart that will be exposed in the training room.

Synthesis

See list of articles referring to this subject





F: Hints for preparation, typical situations and dangers

If there are only 2 trainers, they can alternate their performances, in order to have one of them (the one who is not taking part in the performance) observing the scene and taking notes for the next stage (processing).

G: Variations

1) Alternative uses and objectives 

The trainer can ask the groups to write down on metaplan cards or flip chart the information they consider necessary for their specific research. In the processing stage, the trainer shows the cards and analyses the results: if there is something missing, what are the priorities (in case of lack of time to do the whole interview/research), which information can be researched in secondary sources etc.

2) Minimising/Maximising

For time reasons or if there are not enough participants, the exercise can be realised with only 3 groups, eliminating situation II.

3) Substitutions

None

H: Annexes

Handout

Annex 1  Search for business ideas

Guidelines for performance - situation I

You will set up a magazine stand and you are in the search for information stage.

You have to establish, in 15 minutes, the basic information you need and how you would request it. After that, you must go to the corresponding governmental institution to obtain it.

Handout

Annex 2  Search for business ideas

Guidelines for performance – situation II

You will set up a magazine stand and you are in the search for information stage.

You have to establish, in 15 minutes, the basic information you need and how you would request it. After that, you must go to the corresponding governmental institution to look for the necessary information.

Handout

Annex 3  Search for business ideas

Guidelines for performance – situation III

You want to open a shoe company and you are in the search for information stage.

You have to establish, in 15 minutes, the basic information you need and how you would request it from a raw material supplier.

Handout

Annex 4  Search for business ideas

Guidelines for performance – situation IV

You intend to develop a shoe company and you are looking for information.

You have to define, in 15 minutes, the basic information you need and how you would request it from a competitive company.

Session

Document

Annex 5  Search for business ideas

Guidelines for trainer-actors

Situation I and II:

You must play the role of governmental employees who should supply the requested information. There may be 2 or 3 trainers in this scene. The employees are not willing to give information and demonstrate it: they send the applying participants from one table to another, drink coffee, answer the telephone, sand their fingernails etc.

Situation III:

As a clerk of a raw material supplying company, you demonstrate bad will in understanding which information the applying participant wants to obtain.

Situation IV:

As an owner of a competitive company, you want to confuse the future businessman that is requesting information.
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