To be or not to be








A: The story





In this exercise, participants deal with productive forms of problem solution. As many entrepreneurs, especially small ones, are not used to develop strategies but to react and therefore have to face problems in business life, the exercise has been created to become aware of personal problem solving behaviour. The exercise can be used as an introduction to module strengthening individual entrepreneurial competencies.


At the beginning of the simulation, all participants get a certain number of resources (e.g. sweets) to be used during the exercise. The task of the group is to achieve the survival of all members, which is represented by a lollipop for each survivor. The lollipops can be obtained in the office of "mother nature” by changing a pre-determined number of different sweets for each lollipop. But the individually received resources are not enough to get a lollipop, so participants have to develop a survival strategy. Time for execution is short, and most probably not all participants will ”survive”. Then they get a second chance. This time two groups are formed, competing against each other. Differently to the first round, they get some time to develop a group strategy first and only after that the second round is executed.  


Group working and strategeering are important topics to be discussed in processing. And, what does an entrepreneur need to resolve his problems more efficiently? The problem solving cycle, visualized and explained by the trainer at the end of the session, summarizes the most important elements of an adequate strategy.  


�
B: Basic information





Objectives of learning�
�
�
Basic objectives to be achieved by participants


�
The participants


analyse their own problem solving behaviour


compare individual and group strategies


know the elements of productive problem solution.�
�
Additional objectives of a higher level depending on the situation and the current conditions of the target group�
The participants


develop appropriate strategies for problem solving.�
�
Uses�
Motivation


Problem solving


Strategeering


Information seeking�
�
Developed in�
Brazil�
�



�
C: Further Information





Time�
1 hour 20 minutes�
�
Preparation of rooms�
U-shaped arrangement


softboards and/or flipchart�
�
Requirements�
�
Trainers/assistants�
1 trainer, 1-2 assistants�
�
Didactic aids to prepare�
instruction chart (annex 1)


a sign for the table with ”Mother Nature” written on it


optional: a second sign with ”Father Nature” written on it


chart: problem solving cycle (annex 2), also to be distributed as hand-out�
�
Materials for the trainers (during the exercise)�
sweets of 3 different colours easy to be distinguished (for a group of 24 persons, you need 16 sweets of colour a, 16 sweets of colour b, and 16 sweets of colour c


1 lollipop per participant plus some additional lollipops and sweets lying down on a table with the ”Mother Nature” chart fixed in front


optional: 2 tables for the second round with lollipops and sweets on them (the second chart should say ”Father Nature”)�
�
Materials for the participants (during the exercise)�
2 sweets of one single colour for each participant (sweets of 3 different colours are distributed among the participants)�
�
Important conditions of the room�
None�
�



�
D: Learning Process Overview





Step�
Time�
Most important contents�
�
Introduction, explication of rules, distribution of resources�
10’-15’�
To motivate participants and prepare them for action.�
�
Action first round�
up to 3’�
Individual action under time pressure and, in some cases, individual experience of failure�
�
Recollection of resources, verification of results�
5’�
Publishing of group’s result�
�
Planification second round and distribution of resources �
15’�
Development of a group strategy in a competitive situation and receipt of resources for second round. �
�
Action second round�
3’�
Application of the group's strategy�
�
Processing





Generalising�
20’





20’�
Reasons for success and failure, comparison between actions and strategies 


Elements for a productive problem solving strategy�
�



�
E: Integrated Learning Process Organisation (ILPO)





�
Step�
Time�
Most Important Contents�
Activities of Trainer�
Range of Possible Activities of Participants�
Required Materials�
Hints�
�
Introduction�
2'�
To motivate participants�
explaining�
listening�
�
Introduce the exercise as an opportun�ity to practise entrepreneurial qualities.�
�
Explication of rules�
5'�
explication of the task, rules and conditions for survival (=obtaining a lollipop)�
give a complete but short explanation�
listening;


eventually asking�
chart with main informa�tion


(annex 1)�
Clarify the task only if asked for.


Announce that time for execution will be short, but don’t announce the exact time. �
�
Distribution of resources�
5’�
preparation for round 1�
Distribute the sweets as follows: every participant gets 2 sweets of one single colour. 1/3 of the group receives sweets of colour a, 1/3 of colour b, and 1/3 of colour c. �
�
sweets of 3 different colours �
Make sure that only the receiving person notices the colour of the resources and ask the participants not to show their resources to the others.�
�
Action of the first round�
up to 3 ‘�
within the given time, the participants try to get 3 sweets of different colour each they need to obtain a lollipop  


�
one assistant acts as ”Mother Nature” and changes sweets for lollipops and vice versa


the trainer observes action and behaviour of participants �
convincing others to change and/or give sweets 


changing sweets for lollipops at the assistant’s table�
sweets and lollipops


one table�
observe the performance and stop the exercise before all participants have ”survived”. �
�
Planification second round �
10’�
development of a strategy in a situation of competition�
trainer forms 2 groups, 


controls time;


observes groups and listens to their discussion �
discussing and establishing a group strategy for the second round�
�
�
�
Distribution of resources �
5’ �
preparation execution second round�
trainer distributes sweets following the same scheme as before, but to 2 different groups�
receiving resources �
sweets of 3 different colours �
�
�
Realisation of the second round�
3’ �
competition between 2 groups �
trainer observes the performance of both groups


2 assistants changes sweets for lollipops and vice versa �
the groups apply their strategy �
�
The second round takes place in order to give the participants a chance to apply a strategy developed by them in a group process.


If there is only one assistant available, he takes care of both groups.  �
�
Processing first round 























processing 


second round

















General�ising�
10’


























10’























20’�
Key questions:


How did you interpret the task?


On what basis did you develop your strategy?


For what reasons could the problem be resolved or not be resolved?





How did the winning group develop the strategy?


What were the reasons for success? 


What made the losing group different?


For what reasons did they fail?





What would you have done in a third round?


What do an entrepreneur need to resolve problems without wasting time and resources?�
questioning�
answering/ discussing


�
soft board or flipchart












































problem solving cycle�
Compare strategies of first and second round and differences between the two groups (in second round)





discuss the importance of developing efficient strategies  
































finally, explain the elements of the problem solving cycle with an example


distribute problem solving cycle (annex 2) as handout�
�
Synthesis�
�
See list of articles referring to this subject�
�
�
�
�
�
�
F: Hints for preparation, typical situations and dangers





Fix a sample of sweets and lollipops on the instruction chart. 


Some groups tend to focus processing only on co-operation (with a good co-operation all will work) and to underestimate the need to develop an effective  strategy bearing in mind available resources etc.


Some groups do have difficulties in understanding all steps and elements of the problem solving cycle. A practical example, e.g. production has lowered, can help to understand the cycle.  


�
G: Variations





1) Alternative uses and objectives 


Leadership and group working.


2) Minimising/Maximising


None.


3) Substitutions


Instead of sweets and lollipops, chewing gum and chocolate or other small articles can be used. Make sure that the substitutes for sweets are available in 3 different colours which are easy to be distinguished. 


�
H: Annexes


Chart


Annex 1: To be or not to be:


Instruction chart ”To Be or Not to Be”





Objective: Achieve the survival of the whole group. 





Rules: 


Every participant has to change at the office of ”Mother Nature” 3 sweets of different colour each for 1 lollipop. This lollipop represents his personal survival. Together with the lollipop he gets an additional sweet of any colour he chooses.   


Every participant can change 3 lollipops for 7 sweets of any colour he wants.





�



Chart


Annex 2 To be or not to be: 


Problem Solving Cycle
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Handout


Annex 3 To be or not to be:  


Problem Solving Cycle
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Elaboration of strategies





Contact with problem





Action
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Clear understanding of problem
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