TOWER BUILDING








A: The story





In this exercise 2 participants act like entrepreneurs whose task it is to build within 10 minutes a vertical tower of wooden cubes or matchboxes, symbolising the company each one is creating. The tower’s base is made by one single box, and they have to accomplish the task with blindfolded eyes and by using their less skilled hands. The necessary initial capital investment is represented by 10 or 12 cubes/boxes. The entrepreneurs only have part of this amount (8, 4 or 2 cubes/boxes according to the chosen version, Uruguay, Minas Gerais/Brazil or Philippines as indicated respectively in annexes 1, 2 and 3). Therefore, they have to borrow the rest of the "money” from their friends and/or the bank (it also depends on the chosen version). The companies only begin to profit when the entrepreneurs put together more than 10 or 12 cubes on the towers and they do not fall down.


After the 2 participants representing the entrepreneurs have leave the room with the assistant, the trainer gives the instructions to the group: there will be 2 rounds for each entrepreneur. In the first round, each entrepreneur, one at a time, tries to accomplish the task alone. In the second round however, they will build their towers in a pressure context. In other words, there will be 3 or 4 more "actors” playing roles of people who exert a positive or negative influence (wife/husband, friend, brother, banker and so on). The trainer can use the pre-established characters in annexes 1, 2 and 3, which describe behaviours of people that help or disturb entrepreneurs in building their companies. 


After the instruction of the co-participants the rounds begin: each entrepreneur will try to build the tower twice. Each time, they have to establish a goal beforehand on how many cubes they will put on the tower. The second time, 3 or 4 other participants will represent the chosen characters to exert influence on the entrepreneurs who do not know that beforehand. When the time is over, the trainer counts the number of heaped cubes/boxes and verifies if each entrepreneur reached the established goal.


In processing the exercise, the group analyses the entrepreneurs’ behaviours concerning the establishment of goals and risks calculation. Another analysed issue is the interference of external pressures, especially the influence of relatives, with the accomplishment of the entrepreneurs’ goals. 


Tower Building can be useful during the business plan course as an instrument to investigate some aspects of the entrepreneur's personal behaviour. Some important aspects can be worked out regarding the need to overcome difficulties which may result from affective and social relationships interfering with the business performance. It is also used in entrepreneurial behaviour courses.


�
B: Basic information





Objectives of learning�
�
�
Basic objectives to be achieved by participants


�
The participants


realise the interdependence of business and society/culture and their effects on the entrepreneur.


evaluate other persons' behaviours as reaction to failures, self-control under pressure situations, self-confidence and persistence.�
�
Additional objectives of a higher level depending on the situation and the current conditions of the target group�
The participants


change their own behaviour to a more efficient one in a pressure context.


analyse the personal behaviour related to risk calculation, goal definition, pointing out an entrepreneur’s conception that assumes moderate and calculated risks.�
�
Uses�
Entrepreneurial behaviour, social-cultural influence on entrepreneurial decisions�
�
Developed in�
�
�



�
C: Further Information





Time�
2 h�
�
Preparation of rooms�
1 table and 5 chairs in the centre of the training room


participants sit in a semicircle facing the table�
�
Requirements�
�
Trainers/assistants�
1 trainer and 1 or 2 assistant/s (to brief the role players)�
�
Didactic aids to prepare�
metaplan cards or chart with instructions (annex 4)


chart with table of results (annex 5)�
�
Materials for the trainers (during the exercise)�
guidelines for processing (annex 6)�
�
Materials for the participants (during the exercise)�
25 to 30 wooden cubes (or small and regulars matchboxes if cubes are not available) for each entrepreneur (if they play at the same time)


1 or 2 pieces of dark cloth to blindfold the players


marker pens and sheets of blank paper


copies of briefing notes containing suggestions on role performances (annexes 1A, 1B, 1C, 1D or 2A, 2B, 2C, 2D or 3A, 3B, 3C, 3D, 3E)�
�
Important conditions of the room�
spacious enough to develop the exercise�
�



�
D: Learning Process Overview





Step�
Time�
Most important contents�
�
Choice of entrepreneurs �
5’


�
Introduction


Selection of 2 participants who will act as entrepreneurs�
�
Instructions for the observer group and the entrepreneurs�
10’


�
Explanation of Task Rule


Explanation of Entrepreneurs’ Role�
�
Choice of secondary actors�
10’�
Selection of 3 volunteers


The group gets to know the characters�
�
1st round with the 1st entrepreneur�
10’�
1st entrepreneur establishes his goal.


Tower building by the 1st entrepreneur using his/her less skilled hand and with blindfolded eyes.


Verification of results�
�
2nd round with the 1st entrepreneur�
10’


�
1st entrepreneur establishes his second goal.


Tower building by the 1st entrepreneur under external pressure (3 participants perform secondary characters)


Verification of results�
�
1st round with the 2nd entrepreneur�
10’�
2nd entrepreneur establishes his goal.


Tower building by the 2nd entrepreneur using his/her less skilled hand and with blindfolded eyes.


Verification of results�
�
2nd round with the 2nd entrepreneur�
10’�
2nd entrepreneur establishes his second goal.


Tower building by the 2nd entrepreneur under external pressure (3 participants perform secondary characters)


Verification of results�
�
Processing and Generalising�
60’�
Discussion about the differences between the entrepreneurs’ behaviours.


Analyses of external pressure interference.�
�



�
E: Integrated Learning Process Organisation (ILPO)





�
Step�
Time�
Most Important Contents�
Activities of Trainer�
Range of Possible �Activities of Participants�
Required Materials�
Hints�
�
Introduction and Selec�tion of entrepreneurs�
5'�
The trainer motivates the participants. He asks for 2 volunteers to represent the entrepreneurs’ roles.


The selected participants leave the training room with the assistant, being informed that they will come back to execute a task. They will have to wait 20 minutes until the trainer calls them back.�
explaining, choosing�
listening, leaving the training room�



copies of annex 1A or 2A or 3A�
The trainer Introduces the exercise as an opportunity to practise entrepreneurial qualities.


�
�
Instructions for the observer group and the entre�preneurs�
10'�
Instructions for the observer group:


The trainer explains that the entrepreneurs will carry out, separately, a task: build a tower using wooden cubes/matchboxes.


The trainer also reads the conditions of the task as indicated in annex 4.


Then he explains that each entrepreneur will accomplish the task alone in the first round. But in the second round, the entrepreneurs will act in a pressure context. In other words, there will be 3 or 4 more "actors” playing roles of people who exert positive or negative influences.


At the same time, the assistant gives the instructions (annex 4) to the entrepreneurs and also clarifies their roles.�
explaining, answering





















































giving the instructions for the entre�preneurs (annex 1A or 2A or 3A)�
listening, asking�









chart with main informa�tion (annex 4)�
The trainer tells them to listen to the instructions carefully as he will repeat them only once. 





He explains thoroughly what the cubes symbolise in this game. He fixes a certain realistic amount of local currency for each cube.


�
�
Choice of secondary characters�
10'


�
The group is being informed that the secondary characters are people who help or disturb the entrepreneur in the initial phase of a small business operation.


The annexes 1, 2 and 3 describe the character’s behaviour and define the actors’ performance guidelines (the trainer must previously choose the version – annex 1, 2 or 3 - he will use).


After the explanation, the trainer requests volunteers for the roles or he selects the actors from the participants (this selection should be done after a previous observation in order to engage only those participants who can easily fit into their specific roles). He informs them that they should begin their performance by telling the entrepreneurs who they are.


The group is instructed to watch the performances in silence and observe carefully the entrepreneurs’ behaviours.


�
explaining, answering























asking for volunteers or selecting participants �
listening,


asking�
�
Among the 3 secondary characters (in annexes 1 and 2), there are the negative and the positive (supportive) influences: one person who exerts positive influence, another one exerting negative influence, and a third one who sometimes helps and sometimes disturbs














The trainer will send the chosen actor-participants out of the training room with their respective briefing notes, accompanied by the other assistant. Only then the observer participants are briefed. Contacts between the actors are not allowed while reading their briefing notes and preparing their strategies for the role play in to make the interaction among them more realistic�
�
1st round with the 1st business-man�
10’�
The trainer requests the 1st entrepreneur to come back and begin the 1st stage of the task.


The actor is asked to think as a person who begins an entrepre�neurial activity of cube/match�box tower building (product). The trainer points out that the amount of 10 or 12 cubes/boxes corresponds to the necessary initial investment for the pro�duction and only after that number of heaped boxes, the entrepreneur begins to make profit.


The entrepreneur-actor establishes a goal, estimating the maximum number of cubes/-boxes he is able to use for the tower. This number is recorded on a flip chart. Then he is blind-folded and starts building his tower with his less skilled hand, concerning his established goal. The rest of the class observes silently.


When time is over, the trainer counts the number of heaped boxes and verifies if the entrepreneur reached his goal or not.�
explaining, placing the cubes/boxes


blindfolding the actor, taking notes, checking the time, counting and recording the cubes/ boxes�
observing, accomplishing the task�
cubes or boxes, table of results on flip chart (annex 5)�
The cubes/boxes are scattered all over the table by the assistant.














The other participants act as process observers and estimate prior to all rounds the maximum number of cubes/ boxes the entrepreneur will be able to build. The individual estimates are noted down on a separate chart which will not be visible to the role players during the play.





The trainer lets the entrepreneur take control of his/her activities.


Results have to be clearly visible to the whole group.





The trainer can use a table of results to point out the results (a model is indicated in annex 5).�
�
2nd round with the 1st business-man�
10’�
The entrepreneur is being informed that there will be a second execution stage and he should establish a new goal (estimate how high he is able to build the tower this time).


2 or 3 minutes after he/she  has begun his/her activity, the trainer begins to introduce the other characters (the entrepreneur-actor does not know anything about the roles of the other actors).


The actors try to influence the entrepreneur following their briefing notes. The entrepreneur gets the cubes/boxes (scattered on the table) without the help of the other actors.


When time is over, the trainer verifies if the goal was reached or not and, then, invites the entrepreneur to join the observers’ group.�
explaining, recording the estimated quantity on flip chart, calling the secondary actors�
playing the roles, observing, accomplishing the task�
cubes or boxes; table of results on flip chart�
The trainer starts round 2 without any processing.


He does not openly record the estimates of the entrepreneur so that the role players are not able to see these figures.


He should give the participants who will play the secondary characters a silent sign to come in and to start their performances.


The time lapse between the beginning of each character’s performance should be very short, so that everybody acts during almost the whole time.


The actors may talk among each other but they are not allowed to give any physical help to the entrepreneur in his tower building task. He consequently has to build the tower in accordance with or disregarding the advice given by the role players.


The trainer never interferes with the role play in terms of giving new instructions; he can only ask the secondary actors to speak louder so that the whole class can hear or he can give them hints to speak up.�
�
1st round with the 2nd business-man�
10’�
The trainer calls the 2nd entrepreneur and the 1st execution stage takes place again.�
see above�
see above�
�
See above�
�
2nd round with the 2nd business-man�
10’�
The 2nd execution stage takes place again.�
see above�
see above�
�
see above�
�
Processing

























































































Generali�sing








�
60’�
The discussion should be driven to the analysis of the entrepreneurs’ behaviours regarding goal establishment and risk calculation. It is important that the group notices that the differences between behaviour styles related to risk taking (e.g. excessive caution or rejection of risky aspects of the situation) may lead to irrational decisions.


The second issue to be analysed by the group is the interference of external pressures, especially the influence of the relatives in the accomplishment of the entrepreneurs’ goals. It is important for people to realise that a small entrepreneur should solve problems and overcome difficulties that come up in his/her affective and social life. If those factors are not well managed , they can exert very negative influence on his/her performance.


What can be learnt from this exercise?


What can be improved in your entrepreneurial behaviour?�
asking the key-questions, taking notes on soft board, questioning�
answering, discussing


�
annex 6, soft board, metaplan-cards�
The participants get the chance to express their emotions and to find out some individual conclusions.





The trainer can use annex 6 to guide the discussion.





Process the role play along the strategies of the actors involved.





In order to guide the discussion towards the differences between the entrepreneurs’ behaviours, the trainer can ask the two entrepreneurs for their contribu�tions, after having heard the contribution of the secondary characters and the observers. The comparison between the 2 entrepreneurs’ styles can be quite useful, especially, if one of them had a more entrepreneurial behaviour.�
�
Synthesis�
�
See list of articles referring to this subject�
�
�
�
�
�
�
F: Hints for preparation, typical situations and dangers





In case of illiterate participants the respective roles are to be read out repeatedly to the role players.


The trainer should try to notice in advance some problems that may happen: the selected role players are not able to perform their task well; role players may try to contact each other to avoid a confrontation from the very beginning during the role play; the participants may have problems to understand what the cubes stand for. 


The roles in annex 1 (A - D) were created by the project of Uruguay, the ones in annex 2 (A - D) were created by the project of Minas Gerais/Brazil and annex 3 (A - E) gives you the roles from the old English manual.





�
G: Variations





1) Alternative uses and objectives 





Instead of asking for volunteers to play the entrepreneurs’ role, the trainer can name 2 participants or let the group decide.


In the first round the trainer can also omit to instruct the entrepreneurs, that they shall accomplish the task blindfolded and by using their less skilled hand.


To make the task more difficult, the trainer can put adhesive tape around the matchboxes in an irregular way, or even put different quantities of sand or beans inside every box.


The two entrepreneurs can build their towers at the same time, on side by side tables, to make the comparison between their entrepreneurial styles easier or to avoid the second entrepreneur waiting too long without doing anything.


According to the social background of the target group, the role play characters can be substituted, in order to adapt them to the environment of the participants. For example, the village chief (as indicated in the version of annex 3) may be substituted by a boss of a political party (for urban target group) or a district administration officer (for rural target group) and the friend investor may be substituted by an ambitious girlfriend investor.


2) Minimising/Maximising





For time reason, the 2 people playing the entrepreneurs’ roles can build the towers at the same time.


The exercise can also be applied with 3 rounds: in the 1st round, there is only the entrepreneur trying to accomplish the task (as explained above); in the 2nd round, 1 or 2 secondary characters (for example, the ones who exert positive influence) are present and influence the entrepreneur; finally in the 3rd round, the remaining characters join the others.


Instead of using the pre-established roles, the group can be stimulated to choose 3 or 4 characters and describe their behaviours, based on real life examples of people who help or disturb entrepreneurs in building their companies. The trainer, who is moderating the discussion for the choice of the secondary characters, should have plenty of skills in guiding the group so that the proposed objective is reached: the establishment of good roles with a high level of group participation, in a maximum period of 30 minutes. If there is no consensus in choosing only 3 or 4 secondary characters, among all the suggestions, an election can take place.


This version differs from the ones used in other CEFE projects, as the roles to be performed by the participants in the second simulation stage have not been established. In the Minas Gerais Project the experiences with that version were a high level of group participation, well established roles, and a good performance of the actors, who really assumed their roles. Both groups defined the wife (or husband, and close relatives who want quickly to enjoy the possible economic growth of the business) to have an important influence on the performance of a new entrepreneur. In the Brazilian culture, envy feelings of friends and relatives are covered with a magic power of destruction,  exert influence on people’s courage and, many times, they turn to protection rituals.


3) Substitutions





The wooden cubes can be substituted by plastic ones.


�
H: Annexes





Handout





Annex 1A  Tower building





Briefing note for the entrepreneur’s role performance





Your task is to build a vertical tower of wooden cubes/matchboxes. The tower’s base is made by one single cube/box. This tower symbolises the company you are creating.  You need a capital investment of 12 cubes/boxes. You count on your own capital of 4 cubes/boxes. A friend of yours, who is very interested in the project, borrows you 3 cubes/boxes. The remaining 5 are to be obtained through a bank loan. Only starting from 12 cubes/boxes the company begins to profit.


You have 10 minutes to finish the task.





�



Handout





Annex 1B  Tower building





Briefing note for the banker’s role performance


You lent 5 cubes/boxes to the entrepreneur for the accomplishment of his project. The project is to build a vertical tower of wooden cubes/matchboxes. The tower’s base is made  by one single box.


As a good banker, you are interested that the whole borrowed capital is applied in the business. However, you do not want to lose your money, regarding your business strength . Therefore, you should advise the entrepreneur in the tower building to make sure that he will succeed in his project and you can recover the borrowed capital. Since you can not physically intervene in the business, you can give him some advise.


If the entrepreneur does not follow your advice, you can threaten him with the demand of an advanced repayment of the loan. Furthermore, you also know that the legal system is clearly on your side.


Considering this situation, you should ensure that your rights will not be at risk by the entrepreneur or by any other person interested in the business.


�



Handout





Annex 1C  Tower building





Briefing note for the brother's/sister’s role performance





You urgently need money to have your 2-year old son/daughter operated. Your attempt to obtain a bank credit failed, since the bankers consider your new employment to be not stable enough to guarantee the loan payment. So you have to turn to your brother/sister who is an entrepreneur beginning a new company symbolised by a tower of wooden cubes/matchboxes. Each matchbox represents a specific amount of capital. You need to ask him/her for 4 cubes/matchboxes to save your son/daughter.


Due to the fact that your other brothers/sisters have already supported you according to their possibilities, you have to convince your brother/sister about the urgent danger of the situation and that he/she should also take his/her responsibility as an elder brother/sister.


You must get the money as soon as possible.





�



Handout





Annex 1D  Tower building





Briefing note for the counsellor friend’s role performance





A close friend of yours began a company represented by a wooden cubes/matchboxes tower. The tower’s base is made by one single box. The capital is composed of your friend’s 4 cubes/matchboxes, 5 borrowed from a , and the remaining 3 borrowed from you. Your loan is a big sacrifice for you as you had to postpone an urgent and important repair of your house to help him/her.


Due to this situation, you are highly interested that your friend’s business generates the largest possible profits, the sooner, the better. However, only starting from 12 cubes-boxes the entrepreneur begins to profit. Therefore, you should insist that your friend builds the tower as fast as possible.


You cannot help him/her physically in the business. However, you can advise and guide him/her orally during the performance.





�



Handout





Annex 2A  Tower building





Briefing note for the entrepreneur’s role performance





You are a married citizen and you are beginning a small company.


Your task is to build a vertical tower of wooden cubes or matchboxes. The tower’s base is made by only one box. This tower symbolises the company you are creating. You need a capital investment of 12 cubes/boxes. You count on your own capital of 8 cubes/boxes. A friend of yours lent you the remaining 4 cubes/matchboxes. Only starting from 12 cubes/matchboxes, the company begins to have profits.


You will accomplish the task blindfolded and by using your less skilled hand, and you will have 10 minutes to finish the task.





�



Handout





Annex 2B  Tower building





Briefing note for the brother's/sister’s role performance





You are brother and ”buddy” of someone who starts a small company, in the little town you live. Your daughter is pregnant and needs to get married as soon as possible. Therefore, you need an amount of money for the wedding expenses.


Your brother/sister is in the room, trying to build a vertical tower of wooden cubes or matchboxes, blindfolded and with his/her less skilled hand. The cubes/boxes represent money and the construction of the tower represents the accomplishment of the business. Your brother’s/sister's initial capital is constituted of 12 cubes/boxes and the business will only begin to have profits after the piling up of 12 cubes/boxes.


As soon as the trainer will call, you go near your brother and begin to act. Do not forget to tell him who you are.


Your task is to ask for 2 cubes/boxes for the wedding expenses. You need it urgently and you do not want to wait. Be insistent, you can orally guide him/her, but you can touch neither the cubes/boxes nor the entrepreneur.





�



Handout





Annex 2C  Tower building





Briefing note for the wife's/husband’s role performance





You and your husband/wife have had a very hard life up to now with only few luxury. Your husband/wife set up a small company a little time ago, and you are very hopeful that you will be able to have things like video recorder, nice clothes etc. You think it takes too long to happen and you can hardly wait any longer to see the company having good profits to improve your life.


The entrepreneur, your husband/wife, is in the room, trying to build a tower of cubes/matchboxes (that represents the business). He/she is blindfolded and acts with his/her less skilled hand. Since his/her initial capital is 12 cubes/boxes, he/she will have to build the tower with more than 12 cubes/boxes, in order to obtain profits and not to fail in the business. He/she has 10 minutes to accomplish the task.


You should enter, as soon as the trainer calls you in, and at first you should tell him/her who you are and what you want. You want the business to progress and generate profits as soon as possible.


You can orally guide him/her, but you should touch neither the cubes/boxes nor the entrepreneur.





�



Handout





Annex 2D  Tower building





Briefing note for the friend’s role performance





A friend, your neighbour in the little town, set up a small company. As a productive activity, he/she builds a tower of cubes/matchboxes, using his/her less skilled hand and eyes blindfolded. His/her initial capital are 12 cubes/boxes, and 4 cubes/boxes were borrowed from you.


When building the tower, he should heap more than 12 cubes/boxes to begin having profits and to pay the loan.


You postponed an important remodelling of your house to help your friend. As he/she is a beginner as entrepreneur, you are afraid that he/she fails and cannot pay the loan. Therefore, you are interested in his/her success in building the tower, without running unnecessary risks and without deviating resources for other ends which are not business course. Your task is to advise the entrepreneur to execute the task so that you can recover your money.


You should enter, as soon as the trainer calls you in, and you must tell the entrepreneur who you are. You can advise and orally guide him/her, but you should not intervene physically with the construction of the tower.





�



Handout





Annex 3A  Tower building





Briefing note for the entrepreneur’s role performance





Your task is to build a vertical tower of wooden cubes or matchboxes. Each cube represents a share of a total investment. The tower’s base is made by one single box. This tower symbolises the company you are creating. You need a capital investment of 10 cubes/boxes. You count on your own capital of 2 boxes. A friend of yours lent you 3 boxes and the  remaining 5 were obtained through a bank credit. Therefore, your break even point is 10 cubes (meaning no profit, no loss). Any higher tower may enable you to draw higher profits. From the 11th cube onwards they represent sales, thus income and, ultimately, profit.


You have 10 minutes to finish the task.





�



Handout





Annex 3B  Tower building





Briefing note for the friend investor’s role performance





Your friend is building a tower of wooden cubes or matchboxes. Each cube represents a share of a total investment.


You have provided a personal loan of three cubes to your entrepreneur friend. Your friend promised to repay the whole loan as soon as possible because you have pressing financial difficulties. Your interest is, therefore, that your entrepreneur friend makes quick profits. You are not allowed to physically help your friend to build the tower, but you can give him advice.


Once your friend has managed to build up to ten cubes, his break even point (meaning no profit, no loss), you may urgently recall your loan if you find the profits are large enough to cover that loan.


You gave the loan based on your very close and longstanding friendship and on the condition of prompt repayment of this loan.


You should try to influence him to listen to you more than to any other persons who have a justified interest in the business.





�



Handout





Annex 3C  Tower building





Briefing note for the banker’s role performance





Your client is building a tower of wooden cubes or matchboxes. Each cube represents a share of a total investment. You have provided to the entrepreneur a "bank credit” of five cubes. As a banker you do not want to lose your money. Therefore, your interest is that the entrepreneur builds the tower as solidly as possible.


You can give any advice you want, but you are not allowed to physically help the entrepreneur to build the tower. If the entrepreneur does not seem to follow your advice, you can always threaten to recall your credit. The first priority of any business is to pay the bank credit and in law you are the first person to be repaid before all others. You should, therefore, make sure that your right is not interfered by either the entrepreneur or other people with interest in that business.





�



Handout





Annex 3D  Tower building





Briefing note for the father’s role performance





Your son is building a tower of wooden cubes or matchboxes. Each cube represents a share or a total investment.


You are in an urgent need of some money (five cubes). You approach your son because you have seen that he is doing well in his business. Therefore, he is in the position to help you. Your problem is that your youngest son, who failed in his primary education, has to be helped to start a small business. This is very important because you have helped all the other sons but now you are old and cannot support the youngest one in the same way.


His older brothers have, therefore, to take the responsibility. You have approached all your other sons who are in employment and they have all contributed something to the best of their abilities. The balance of the money remaining is now five cubes and you think your most senior son, who is an entrepreneur, can easily manage to contribute that amount. You should make him realise that if you died, it would be his total responsibility as the eldest son to take care of his younger brothers and sisters.





�



Handout





Annex 3E  Tower building





Briefing note for the village chief’s role performance





The entrepreneur, who is a member of your community, is building a tower of wooden cubes or matchboxes. Each cube represents a share of a total investment.


You are interested to get the entrepreneur’s share of two cubes (and eventually those three cubes from the friend investor, too) invested in a public water supply system which would benefit the whole community and not only one person.


You are undoubtedly the boss of the community and everybody is used to follow your instructions. The presence of the banker delights you as you try to convince him to invest in the public works project of the community.





�



Chart





Annex 4  Tower building





The additional instruction information for the task





The entrepreneurs will carry out, separately, a task: build a tower of wooden cubes or matchboxes under following conditions:


Using one single box as tower base;


Using the less skilled hand and with blindfolded eyes;


Each cube/box represents a certain share of the total investment in this building;


A certain quantity of the investment was given as a credit/loan from the bank, another quantity is borrowed from a friend, and the rest is the share of the entrepreneur;


They have to build a tower of at least 10 or 12 cubes (meaning the initial investment); a higher tower may enable them to draw higher profits, although a collapse of the tower (in case they build too high!) may destroy all. From the 11th or 13th cube onward they represent sales, thus income and, ultimately, profit;


The entrepreneurs should previously establish the number of cubes/matchboxes that the tower will have (goals);


They will have 10 minutes for the construction;


If the tower falls down during the stipulated time, the entrepreneurs can restart the tower building;


At the end, the number of heaped cubes/boxes will be verified.


COMMENTS:


The trainer has to choose the right amount of the break even point in the fifth instruction, according to the chosen version (10 for annex 3 and 12 for annexes 1 and 2).


Test yourself as to how high the entrepreneur may be able to build the tower with ease; determine the average amount of cubes accordingly. The average height of the tower depends exclusively on the material of the cubes; if matchboxes are used, the average may be lower, and if well-cut wooden blocks are used, it may be considerably higher.


�



Chart





Annex 5  Tower building





Table of results





�
�
Goals�
Accomplishments�
Profits�
�
1st  entrepreneur�
1st round�
�
�
�
�
�
2nd round�
�
�
�
�
2nd entrepreneur�
1st round�
�
�
�
�
�
2nd round�
�
�
�
�






COMMENTS:


In the column called "Goals” the trainer should write down the amount of cubes/matchboxes the entrepreneur said he/she intended to pile up before beginning his/her task.


In the column called "Accomplishments” the trainer should write down the number of cubes/boxes heaped in the tower, after the time for the task is over.


In the column called "Profit” the trainer should write down the number of cubes/boxes heaped that exceeds 10 or 12 cubes/boxes (notice that a loss is also possible if the tower has less than 10 or 12 boxes).


�
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Annex 6  Tower building





Guidelines for processing





How did you like the exercise? (Ask the spectator participants how they liked/disliked the game) Why?


How did you perceive the situation in which you were put? (Inquire from the role players, starting with the entrepreneur-actors)


Was the role play realistic, i.e., could it really happen in the social context it was played? If not, what would be different?


How should an entrepreneur behave in such a situation? Are there any rules to be given? What are his options to act?


Could/should he reach a certain degree of independence from these influences? If yes, how could this be attained?
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