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Strengthening individual entrepreneurial competencies

Tower of Babel


TOWER of BABEL

A: The story

In this exercise, participants have to build the highest structure possible using wooden sticks. The participant that builds the highest one will be the winner. All structures will be measured, from bottom to top, at the end of the exercise, to determine the winner. Participants will find the necessary material available, and they may use any material in the classroom or nearby. The task is presented as to be accomplished individually, but if some participants decide to work in groups, trainer should not interfere.

In processing the exercise, it is important to analyse all performances, especially those that were not successful. Trainer should explore those behaviours which hinder the creative process, such as limited interpretation, strict use of information and non-flexible reasoning. Finally, creativity should be emphasised for entrepreneurship, as it is an important tool for effective problems resolution and for better use of opportunities.

This exercise is an instrument for creativity training. It is used for the developing of entrepreneurial competencies.

B: Basic information

Objectives of learning


Basic objectives to be achieved by participants


The participants

· notice the importance of creativity in the process of solving problems;

· have contact with some of the factors that can stimulate or hinder the creative process.

Additional objectives of a higher level depending on the situation and the current conditions of the target group
The participants

· break their paradigms and their limits;

· actively search for more information about the task to be accomplished.

Uses
Strengthening individual entrepreneurial competencies, creativity training

C: Further Information

Time
45’

Preparation of rooms
· For general instructions, chairs in U-shape formation

· Afterwards, participants organise their own working space

Requirements

Trainers/assistants
One trainer

Didactic aids to prepare
Instructions on metaplan cards (specially time overview)

Materials for the trainers (during the exercise)
· ruler or measuring tape

· guidelines for discussion

Materials for the participants (during the exercise)
· wooden sticks of various sizes

· scotch tape

· glue

· scissors

· cotton or nylon strings

Important conditions of the room
Spacy enough for individual work.

D: Learning Process Overview

Step
Time
Most important contents

Introduction, rules explanation, instructions
5’


1. Explanation of situation

2. Explanation of tasks and exercise’s rules 

3. Time overview 

Task execution
10’
Individual or group work 

Processing 

Generalising
30’


Results announcement, processing highlighting factors which hinder or stimulate the creative process

E: Integrated Learning Process Organisation (ILPO)

Step
Time
Most Important Contents
Activities of Trainer
Range of Possible 
Activities of Participants
Required Materials
Hints

Introduction
2'
To motivate participants


explaining
listening

Introduce the exercise as an opportun​ity to practise entrepreneurial qualities.



Rules explanation/ instructions
3’
Trainer explains the situation:

“You have to build a structure using the material available. You will have ten minutes to accom​plish this task. After you have built it, I will measure all struc​tures to determine the highest one, which shall be the winner.”
explaining,

answering
listening,

asking
metaplan cards with time overview
Tell them to listen to the instruc​tions carefully as you will repeat the instructions only once. It is important not to give any hints on how the structure will be measured.

Task execution
10’
Participants build their struc​tures.
observing
building the structure
wooden sticks, strings, scotch tape, glue, scissors
Participants may establish some negotiation and work in groups. Trainer may allow this to happen, according to learning objectives.

Publishing the results
5’
Trainer should measure all structures, determining the highest one.
measuring the structures; publishing all heights in meta​plan cards

measuring tape
Results have to be clearly visible to the whole group. Trainer should measure all structures, even if some participant builds one that goes outside room limits. The main purpose of this step is to break limits of partici​pants and their paradigms on unspoken rules.

Processing
15’


Key questions

· What are your feelings now? 

· What happened? Who was the winner?

· What are the reasons for success and failure?

· Did anything happen, some​thing that might have stimu​lated new ideas or new ways of seeing things?
asking the key-questions,

taking notes on soft board
answering and 
discussing


flip charts 
Participants get the chance to express their emotions and to find out some individual conclusions.

All behaviours that might have occurred should be highlighted as successful or not, and why that happened. Trainer should explore those behaviours that hinder the creative process, such as lim​ited interpretation, strict use of information and non-flexible rea​soning. 



· How did you use the information I gave?

· Which were the factors that hindered your creativity?





Generali​sing

· What can be learnt from this exercise?

· What is the importance of creativity?

· Is it important for an entrepreneur to be creative? Why?



The importance of creativity should be emphasised for entrepreneurship and busi​ness​men performance. Someone who runs a business should be constantly developing his/her creative potential, as it is an im​portant tool for effective problems resolution and for better use of opportunities. 

Synthesis

See list of articles referring to this subject





F: Hints for preparation, typical situations and dangers

1. It is very important that, during the explanation step, the trainer does not give any hints on how the structures will be measured. 

2. All structures must be measured, even the smallest one, otherwise the “constructor” might feel neglected.

3. It would be very good to have an auxiliary trainer to help observe participants’ behaviours during task’s execution.

4. It is very common to have an argument between participants, concerning the validity of those structures that were constructed beyond room limits. Trainer should emphasise the importance of being flexible in order to find out some new ways of doing ordinary tasks.

G: Variations

1) Alternative uses and objectives 

None

2) Minimising/Maximising

Giving more time for task execution is possible, although this is not advisable, since one of the stimuli for this exercise is exactly the very short time to build the structure.

3) Substitutions

None
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