GTZ-MSE Development Programme

__________________________________________________________________________


Donor Network on Micro and Small Enterprises Development

Minute of the 1st Meeting

Date:

March 4, 2003

Venue:
GTZ-MSE Development Programme Office

Time:

9:30-12:00AM

Present were:

1. Ato Mohammed Abdi Salah -

EU-MSE project
2. Mrs. Kristin Duchateau -


UNIDO- MSE project
3. Mr. Alex Rvsita -



SNV- MSE activities
4. Ato Menbere Taye -


World Bank- private sector development

5. Mr. Dieter Gagel -


GTZ-MSE project

6. Ato Fantahun Melles -


GTZ-MSE project
7. Ato Dereje Alemu -


GTZ-MSE project
Agenda:

1. Welcoming and introduction of participants

2. Who does what or who wants to do what?

3. Possibilities of collaboration

4. Next meeting, next theme and organizer

5. Who else should be invited for the next meeting?

Introduction: 

There are a number of donor programs that are involved in MSE promotion activities in Ethiopia.  However, these programs are often running with little scope for cooperation and coordination of efforts.  Cognizant of this fact, donor programs that focus on MSE promotion activities, have established a network where they can collaborate and undertake joint actions.  The network would enable donors to exchange information and experience, optimize resource utilization and bring about sound impact.  

Agenda 1:
Welcoming and introduction of participants

Ato Fantahun Melles, Director of the GTZ-MSE Development Programme welcomed the participants of the first donors’ meeting and requested participants to briefly introduce themselves.  Following the introduction of participants, the forum went on discussing points as per the proposed agenda.

Agenda 2: Who does what or who wants to do what?

The World Bank representative briefly presented his organization’s tasks in particular focussing on MSE promotion and private sector development.   Accordingly, he said that the World Bank (WB) has a component of Poverty Reduction Strategy (PRS) and its private sector capacity building program is dependent on the types of capacity building projects that come into process through the dealings it has with the government counter part, i.e., Ministry of Trade and Industry (MTI).  It was mentioned that the WB has a general framework for private sector development, which are addressing three levels:

1. economy wide level

2. sectoral association level and 

3. firm level capacity building programs

It was also said that a Project Support Unit (PSU) would be established in cooperation with MTI, which will implement the capacity building programs.  The Bank is also said to work with EU-MSE project in order to get experience and avoid duplication of efforts.  It was also learnt that the WB is engaged in diagnostic trade integration study, which will be finalized in April, which is expected to come up with some technical assistance program for the private sector development.

The representative of the SNV-Netherlands MSE activities said that they have started a small private sector initiative last year where a product design workshop was conducted by bringing in experts who looked at the craft sector.  It was said that the initiative showed that there is big potential to work in the area.  The SNV program is planning to involve on three levels:

1. Policy advocacy- updating the MSE strategy, revision of the banking sector policy…

2. BDS- product design, training, 

3. Supporting meso level organizations- capacity building to regional organizations, investment offices, chambers, etc.

UNIDO mentioned that it has been running a MSE project for two years now, which aims at boosting private sector development.  The project is working in two regions, namely Oromia and Southern regions.  Its major intervention areas were:

1. BDS- business consultancy services, ToT

2. Capacity building for intermediate organizations. 

It was further mentioned that UNIDO is now monitoring the effects of the interventions made so far.  It was reported that it has trained 200 people and reached about 300 enterprises. 

The representative from the EU-MSE project indicated that they have just started a six Million-Euro program focussing on promotion of micro and small enterprises in Ethiopia, which is expected to last for three years.  He mentioned that the project is implemented by a French company called Luise Burger in partnership with Afro Consult.  He further noted that the project has a steering committee comprised of members from public and private sector organizations.  

It was mentioned that the program has three components:

1. Capacity building of intermediary organizations

2. BDS- training, technological choice, etc.

3. Provision of credit at very modest interest rate and based on simple conditions.

On the part of the GTZ-MSE Development Programme, the program director explained that the project was started in 1996 and it is implemented by a consortium of two German based companies, GFA Management and Ifo institute.  It was also indicated that the program is currently in the third phase of operation and is focussing on the following major targets:

1. CEFE entrepreneurship training

2. BDS facilitation

3. Organizational Development support- both for public and private sector promotional organizations.

4. Forging networks of MSE promotional instiutions at federal and regional levels.

Discussion

After the presentations of each organization, some questions and comments were entertained.  It was said by Mr. Gagel that he recalls the discussion he had last year with a WB representative who informed him that the Bank is working with government organizations, not directly with private sector organizations but now as presented the WB has programs on PSD.  It was responded that the WB in any country deals with governments, but this doesn’t mean that the government makes the decision alone.  He went on to say that the WB has not yet reached an agreement with MTI on the implementation of the program but there is a common understanding to establish a Project Support Unit which comprises members from both the private and public sectors.  He further said that there will be a framework of agreement in the implementation of the program and the WB will ensure that the allocated money is utilized for the private sector development.  It was also underlined that the WB is seeing how EU-MSE project goes through the implementation process.  Hence, it was said that the WB program might not come into effect in the year 2003 and it will learn from the experience of EU-MSE project and others.

From UNIDO three questions were forwarded to the EU-MSE project regarding the intended areas of capacity building and the organizations EU-MSE project is planning to work with as well as about the members of their steering committee.  In response, it was said that the EU-MSE project would try to assess the needs of the partner organizations and work in close collaboration with donors such as UNIDO and GTZ-MSE.  It was added that EU-MSE project is planning to hold a planning workshop in the first week of April where all stakeholders who are directly or indirectly engaged in the promotion of MSEs participate.  It was advised to EU-MSE project that since promotional organizations come up with same, stereo type support needs, a strategy has to be designed to deliver the most important services that address the real needs.  In this connection, the EU-MSE project asked network members to comment on the length of days the workshop should run and it was advised that it should be about 2-3 days.  

Mr. Gagel also raised the problems faced in the current BDS system, which is caused due to the series of repetitive training that facilitators of partner organizations go through, making the implementation of BDS very difficult.  In this connection, from the UNIDO side it was said that donors should try to change the behavior of partners in terms of avoiding unnecessary subsidies as well.

A question was posed from GTZ-MSE on the EU-MSE project’s planned intervention areas, particularly the BDS facilitation and the credit facilities.  It was added that providing credit at lower interest rate by non-financial organizations would adversely affect the market for the emerging micro finance industry.  In this regard it was advised that the EU-MSE project should better avoid to establish its own structure to provide credit directly and rather resort to work with existing MFIs through providing credit guarantee schemes.

EU-MSE project said that it would not opt to give credit directly to MSEs. They are intending to make it through MFIs and devising other innovative ways like establishing technology centers and industrial parks.

A question was forwarded to EU-MSE project concerning the expected outcome of the planned workshop and added that all the stakeholders should be invited to the workshop to have adequate input.  It was responded from EU-MSE project that the main objective of the workshop is to identify the needs of promotional organizations and define actions that fall under the three proposed intervention areas and he added that nearly one hundred participants are expected to take part in the planned workshop.  It has been suggested from the participants that it is necessary to analyze first the existing strategy papers already adopted by the Ethiopian Government.  It was also agreed that all existing strategy papers will be dispatched by GTZ-MSE Development Programme to all Donor Network members.

Agenda 3: Possibilities of collaboration

From the WB it was said that it is necessary to have a very strong networking and information system otherwise it might result in wastage of resources, duplication of efforts and inefficiency and asked as to why the monthly Private Sector Development meeting with the EU is discontinued. UNIDO said that the meeting is too big and focuses on general and cross cutting issues like land reform, etc.  From GTZ-MSE it was also argued that our donor network is focussing on private sector development with particular reference to MSE promotion, in order to coordinate efforts and exchange information.  Hence, it was agreed that it is good to continue the EU PSD meeting and purse with this donor network which specifically focussing on MSE promotion.

Mr. Gagel suggested for the network to be held every three months and asked network members about the possible areas of collaboration.  He added that the deliberations of the network would be put in our Webpage under the ’Networks’ and place the minutes of the network meeting in the internal documents to be available only to members and can be accessed by the pass word ‘go’.

The following areas of possible collaboration were identified:

· sharing work plans

· sharing international expert input

· joint organizations of workshops and training

· joint missions to  field, visiting partners, etc

· sharing the Ethiopian Business Development Service Network Webpage and contribute to it

· information exchange

· involving partners in policy dialogue

· pursue joint activities in selected sectoral studies      

Network members will send a brief presentation of each of their organizations and any policy or strategy paper to be uploaded in the Webpage and dispatched to the Donor Network members.  Accordingly, WB agreed to send their presentation along with a document on constraints of Private Sector Development and the EU-MSE project also agreed to send the same including workshop plan and work plan in order to get enriching ideas.

From the EU-MSE project it was asked whether there is a means other than the Webpage to inform the government on our activities and deeds.  In reply it was mentioned that the minutes of the meetings would be sent to each of the network members and the government, particularly the Ministry of Trade and Industry, will be informed accordingly.

Agenda 4: Next meeting, next theme and organizer

The next agenda discussed was about how frequent the network meeting

should be held, what should be the theme of the next meeting, and who will be the organizer of the next meeting.  As previously suggested, the network members agreed to convene the meeting every three months and the next meeting is scheduled for June 25, 2003.  The theme of the next meeting is also agreed to be the ‘new Chamber Law’ which is expected to be promulgated in the current fiscal year.  It was noted, however, that it is possible to change the theme if there appears an issue of top priority to be picked up.  Concerning who the next organizer should be, it was agreed that the meeting should be held in rotation in the premises of each of the network members.  Accordingly, the WB will coordinate the next meeting if situations go smooth otherwise SNV has agreed to take it up.

Agenda 5: Who else should be invited for the next meeting

With regard to the last agenda, i.e., whom to invite for the next meeting, it was suggested to include the Italian program, DFID, UNIDO, the French program that deal with PSD issues.  The issue of inviting one or two business people as key informants of the business world has been raised and discussed at length.  After weighing the pros and cons, the network members agreed to invite one or two business people when the need arises otherwise the network is meant exclusively for donors.  

Finally, the WB and EU-MSE project agreed to join the national Ethiopian BDS Network which takes place every six months including all projects, organizations and institutions involved in MSE development activities in Ethiopia.

The meeting ended at 12:00AM.    
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