Product Title:
Demand driven Needs Assessment and Business Services Delivery
Abstract:
The demand driven needs assessment and BDS delivery method is a participatory method comprising of situation and problem analysis, action planning and the delivery of need-based services to micro, small and medium enterprises (MSMEs). The operator is assisted to identify his main business problems and to propose own solutions. The BDS facilitator assists him with refining the owner’s proposal and forwards additional problem-solving service proposals. The operator then commits himself to getting the business support services that he identified together with his facilitator. The facilitator not only provides the operator with on- the-spot services, but also links him to business service providers.

1. Issues at Stake

MSMEs need a range of business development services that contribute to the efficiency, profitability, and expansion of the business activities they pursue. The market for business development services in developing countries is, however underdeveloped. Institutions involved in the facilitation and/or provision of BDS need to base their service delivery methodology on the basis of the felt-needs of business operators. Otherwise, services offered to operators become supply-driven and in the end will be shunned by business owners. Offer- oriented BDS is usually less sustainable as it is usually not paid for. Need based services on the other hand attract the consumer and makes him participate in the search for remedies to his business. The business operator even goes to the extent of committing part of his proceeds for the catering of services that solve his problems and make his business more profitable. Thus a demand driven needs assessment and services delivery method for MSMEs is apparently a sounder BDS approach for it is participatory and sustainable.

2. Explanation of the Product:

The ‘Demand driven Needs Assessment and Business Services Delivery‘ is a BDS delivery method applied by MSME facilitators from public, private, NGO and self-help business support institutions. These facilitators are trained in the application of the product. The product involves the business operator in the situation analysis and problem identification of his enterprise. An action plan to solve the problems of the operator is then prepared by the facilitator with the active participation of the enterprise owner. Then, the facilitator links the business operator to BDS providers, training centres, public agencies and financial intermediaries including on-the spot advice etc. This approach is participatory and likely to be sustainable as it ends up in paid for BDS as it directly targets the core problems identified by the operator. 

3. Basic features

The demand-driven needs assessment and services delivery to MSMEs is done with the help of BDS facilitators/providers by physically presenting themselves to the selected enterprises and involving the owners in problem identification and action planning. The situation analysis overview contains the following issues:
	Situation of selected enterprises in .....

	Name / Activity 

Place / Equipment
	Products and services
	Supply / Sales / 

Clients / Marketing
	Personnel /

Business Management
	Cost per month
(Birr)
	Problems identified by the owner himself 
and his proposals of solutions 

	Operator 1
	
	
	
	
	

	Operator 2
	
	
	
	
	


By the help of a situation analysis overview, the facilitator documents the situation and problems of e.g. 15 operators and transfers it into a five-month action plan:

	First five month action plan of BDS delivery in Bahir Dar (September 2002 to January 2003)

	Name / Activity
	Problem identified 
by the owner himself
	Proposal of action

	
	
	Self-help initiative 
of the operator
	Additional support by 
the BDS provider

	Operator 1
	
	
	

	Operator 2
	
	
	


The actions agreed with the operators concerned should be solved in the five-month BDS cycle. Actions that can be managed by the operator and the facilitator themselves may be implemented without external support. For other activities, BDS-providers and facilitating agencies may be identified and encouraged for collaboration. General information services are for free, but interventions like business plan and loan application writing are provided against payment.

4. Benefits, impact, scope

The benefit of this product among others is that it involves the enterprise owner in problem identification and action planning. It addresses problems specific to each enterprise and also pervasive among a group of enterprises and/or subsectors. Other service delivery methods usually prescribe blanket treatment like the provision of training whether needed or not, finance, new technology, etc. In our approach MSMEs are the main actors. Our support is only additional When certain services show substantial demand and an inclination of enterprises to pay for, the provision of such services has to be left to commercial providers and hence, the transaction becomes business to business. In the process of facilitating demand driven services, policy makers also benefit from the identified hurdles connected to rules and regulations. Government can then revisit its private sector development policies; revise certain rules and regulations based on concrete evidences secured from operators who pass through this bottom-up service delivery approach.
5. Implementation process

Before getting involved in business service delivery through the mentioned product, a group of facilitators who are working in MSME development and self-help institutions, have to take a training of at least 7 days on "Demand Driven Needs Assessment and Delivery Methodology". Then each facilitator will have to be given a to-do-list and the appropriate planning and reporting formats on a floppy disk. Each facilitator then identifies 15 businesses from different sub-sectors and different sizes for situation analysis, action planning and business service delivery that takes 6 months. The first one-month is normally for situation analysis and action planning .The rest five months are for problem solving. Annual impact assessment with the help of an external M & E consultant is necessary to measure the impact of the intervention on a sample of enterprises.

6. Empirical evidence

In Ethiopia, a 7-day training on how to apply this product was given for 20 BDS facilitators in July 2002. Each facilitator was then given an assignment of attending 10 business enterprises for problem solving in a 3-month cycle (Sept-Nov. 2002). Accordingly 200 business operators were given various important services like advice and training on bookkeeping, business planning, customer handling and recording, technology information, awareness on government rules (taxes, land lease, licensing and registration), linkage service (with MFIs, BDS providers, machinery and spare parts suppliers, etc.). In the 2nd cycle similar 5-month initiative, which is planned for Jan.-June, 2003, 80 facilitators in Amhara, Tigray, Awassa, Addis and Oromia regions will give services to 1200 operators (15 operator per facilitator). This makes the number of MSMEs covered through the program about 2400 per year in two cycles. Finally in 2005, 500 BDS facilitators supported more than 9,400 businesses in two six-month cycles per year.
7. Costs

The Demand Driven Needs Assessment & Business Services Delivery method involves training of facilitators by an international expert well experienced in the methodology (3-day orientation workshop for decides and 5-day training workshop for BDS facilitators). Follow up and support to facilitators is also essential. An estimated input of 2x3 weeks of expert input is apparently necessary to design and implement this product including the follow up of a first BDS cycle put into practice.
8. Further resources or other reference

www.bds-ethiopia.net/approach-bds.html (Example of Ethiopia)

Report on training workshops in Ethiopia and Yemen from 2002-2006,
for download see www.bds-forum.net/trainings.htm  

PowerPoint presentation on demand driven BDS, 
for download see library: www.bds-ethiopia.net/documents.html 

www.bds-forum.net/tunisia (Example of Tunisia, French language)

9. Date

November 2005
10. Contact

For further information, please contact Dieter Gagel at mail@gagel.net 
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