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1.
Short profile of the programme
The development of the private sector is constrained by some basic structural problems. Especially the Micro and Small Enterprises (MSE) face the following problems:

· Lack of space and workshops and insufficient supply of raw materials;

· low quality and technology standards;

· lack of investment and working capital, difficult access to loans;
· insufficient entrepreneurial and administrative skills;
· lack of counseling and information services and training facilities.
The central problem can be defined as constraints of the development of the MSE sector by the lack of effective business development services and the lack of efficient business development institutions.
The project advises and supports private and public Micro and Small Enterprises (MSE) promotional institutions at meso level in terms of organisational development. The support to MSE promotional institutions is meant to strengthen their capacity to deliver and/or facilitate Business Development Services (BDS) to MSE business operators at the micro level. In the end, the aim is to develop a vibrant BDS market from which MSEs benefit in terms of better performance (increased income and employment). 
The project purpose is: MSEs benefit from improvements of the macro-economic and regulatory framework and from the offer of multifarious Business Development Services (BDS) by public, private and commercial providers.
In order to attend this purpose, the following results have to be achieved:
1. Public and private organisations (POs) in selected regional states have improved their management and do networking.

2. FeMSEDA’s (Federal Micro and Small Enterprises Development Agency) capacity to provide relevant services to regional organisations is enhanced.

3. Capacity of public, private and commercial service providers to deliver services that are demanded and paid for by clients is strengthened.

4. Effective impact monitoring developed and implemented sustainably.

Target groups are micro and small enterprises in the regions of Addis Ababa, Amhara and Tigray. Partner Organisations (intermediaries) are public and private MSE support institutions.

The German contribution for the second promotion phase (10/01-03/05) comprises the assignment of one LTE who works as local project manager for up to 42 PM. Besides, there is an international LTE who works as project advisor for a period of up to 14 PM. Up to 38 PM of local and international STEs is also envisaged in order to support the project and its partners in the areas of organisational development, networking, BDS facilitation and delivery as well as M + E system design and implementation. Up to 3 local LTEs for up to 126 PM work along with the local project manager. For local subsidies and equipment for POs, a total of up to 195 TDM and 350 TDM is allocated respectively. 

2.
Statuts of the programme
2.1
Achievement of the project purpose by indicators
	Project purpose
MSEs benefit from improvements of the macro-economic and regulatory framework and from the offer of multifarious BDS by public, private and commercial providers.

Indicator
In at least 6 zones of 3 Regional States 50% of female and male MSE operators surveyed randomly state that compared to the end of 2001 their working conditions have improved and indicators such as turnover, income and employment have gone up significantly.

	Business Development Services (BDS): In the reporting period 1.280 business operators have been served (a total of 2.025 business operators (46% female) in the actual phase). The impact study 9/2004 by a local consultant shows that the impact of BDS services,  such as training, counseling, information delivery, marketing support, linking to service providers like financing institutions, etc. is that 67% of the surveyed businesses have observed a rise in their sales performance, while 51% managed to improve their income; 33% bought or acquired equipment or premises and additional jobs were created by 27% of the interviewed operators. On the whole, 80% of the surveyed businesses in the 3 partner regions have improved their working conditions compared to 2001.
CEFE entrepreneurship training: In the reporting period 1.944 start-ups (55% female) and 3.591 business owners (63% female) have taken CEFE training (a total number of 2.773 start-ups, 46% female and 9.909 existing businesses, 60% female, in the actual phase). As regards the impact of CEFE training provided to start-ups by partner organizations, the impact study depicts that 63% of the trainees have managed to open and run their small businesses and are self-employed due to taking the CEFE course. On the other hand CEFE training provided to existing businesses has resolved market problems of 73 % and has enabled 67% of the surveyed MSEs to increase their incomes. 

Changes undergone both by the project’s direct counter-part and partner institutions are mostly favorable to the project’s achievement. 
· At the Ministry of Industry level, an Industrial Strategy that accords greater priority to MSE promotion has been designed a year ago. 
· Following the formulation of the strategy, all partner ReMSEDAs have opened up BDS units in their organizational structure and are implementing the BDS concept that they have captured through the support of the MSE project. On the other hand, most government partner institutions, notably Addis ReMSEDA have decentralized their structures to local levels such as Woredas and Kebelles. This decentralization initiative has created a conducive environment to MSEs to get easy access to the various business development services provided by the subsidiaries of the ReMSEDAs.
Other impact

Business Development Services (BDS): Since our BDS approach has induced MSE support institutions out of our project regions, FeMSEDA is actively involved in delivering BDS training and following subsequent activities. Such regions include the Southern Region, Oromia, Dire Dawa and Gambella. As a result of this trickle down effect, our 

BDS approach has now been pervasive throughout the whole country and accepted by federal and regional concerned Ministries and agencies. Other donors like ILO, EU and SIDA are thus persuaded of our practical BDS approach which has proved effective in impacting target MSEs.
Networking: The project has initiated MSE support institutions networks both at regional and national levels. The network initiation is meant to streamline coordination, experience and information exchange, advocacy and joint activities by the different stakeholders involved in the development of the MSE sector. The network can be taken as a platform for a sustainable public-private partnership. Assessment of the use of the national network forum was done during the 5th National Networking meeting in June 2003 in which 28 network members from government, private, non-government organizations and donor programs were present. Of the surveyed 28 network members, 93 % responded that the network forum has enabled them provide better services to their MSE clients. 

The network forum has also played a pivotal role in the areas of advocacy to the sector. As a result, government has currently accorded greater priority to MSE promotion next to agriculture. The impact of advocacy by the network is also shown in that the city administration of Addis Ababa decentralized the ReMSEDA to sub-city and kebele (lowest administrative stratum) levels so that BDS facilitators work in close proximity and frequent contacts with MSE operators.

Organizational Development (OD): As per the impact study done in the mentioned period, 5 out of the surveyed 7 partner institutions have responded that using our instruments for organizational development has significantly increased their capacity of discharging their MSE promotional activities like the delivery of BDS to business operators. This implies that there is a 71% success rate in the area of organizational development. As it stands now, there are more POs using our instruments for organizational development. Presently, 17 MSE support institutions in the partner regions are applying our method compared to only 7 institutions during the time the previous impact study was done.

· FeMSEDA’s income from the services it provides to POs is persistently increasing. From sales of services, FeMSEDA has gained over 71,770 birr, which is over 7 % higher than the income last year. 

· Private CEFE trainers and consultants whom the project had trained are delivering CEFE training and counseling services for-profit which they say is increasing at an attractive rate

· Women Entrepreneurs Associations are bringing changes to their members through BDS delivery and concerted advocacy efforts. Amhara Women Entrpreneurs Association (AWEA) can be cited as one that implemented our BDS approach and attracted more members after providing services. It also captured other donors’ attention like ILO, US AID, SIDA which started to provide some support in budget and equipment..
· More employment oriented activities have been identified and realized through trained BDS facilitators in Addis (like organizing young people and involving them in cleaning activities for payment in Addis) 




2.2
Important changes in comparison with the initial offer
none
2.3 Other relevant impact and lessons learnt
The lessons learnt from the implementation of BDS facilitation/delivery as well as networking and organizational development interventions of the project among others include the following:
· BDS facilitation and delivery should be put into action on the basis of a demand-oriented approach through prior needs assessment on business operators level rather than pursuing offer-oriented trainings, workshops, seminars and conferences. The BDS facilitation approach that the MSE project followed has involved all partners into practical actions on the enterprises level whose impacts are immediately seen on the business operators served.
· Networking MSE support institutions under network forums is meaningless unless network members are involved in BDS facilitation/delivery. This implies that networking for networking benefits neither the MSEs nor the institutions that assume the responsibility of promoting the sector. The fact that all network members are involved in BDS facilitation/delivery to MSE operators has resulted in an effective and apparently sustainable network of MSE support institutions (FeMSEDA, ReMSEDAs, Chambers, NGOs, Donors) whose members frequently met and discussed policies, approaches and tools relevant to the promotion of the MSE sector in particular and private sector development in general. The network webpage www.bds-ethiopia.net has been initiated by the project and provides for all members and the interested public all relevant information on BDS, CEFE, networking and organisational development strategies and results.

· One of the other lessons learnt in providing support to partners is that the latter’s BDS facilitation/delivery initiatives would be futile unless complemented by organizational development (OD) interventions. The capacitiy building measures introduced to partners has enabled them to plan and provide services to MSEs as well as track the activities implemented and the impacts achieved in a systematic manner. The fact that POs are delivering better services due to better organization in turn helps their BDS clients capture meaningful services that result in improved incomes, turnover, employment and or assets changes. 

2.4
Contribution of the partner
Partners make various contributions to the fulfillment of the project goals. Partners pay the salaries, per diems and other costs of 99 BDS facilitators who are implementing the 3rd BDS cycle by providing and or facilitating the supply of different services to 1323 MSE operators in Addis Ababa, Amhara and Tigray regions. Besides, facilities like computers, office supplies and vehicles were made available to these facilitators by their employers in order to make their working conditions conducive. In the areas of networking partners prepare and present status reports, contribute articles to the network newsletter issued by FeMSEDA.
3.
Changes for the assessment of risks 
none 
4.
Proposals for measures to be taken by the BMZ
none
GTZ-PC-Form 24-28-6


[image: image1.png][image: image2.png]


