CEFE Training of Trainers (ToT) and upgrading/coaching

Interviewer: ...................................  Place, date of interview .........................................
1.
Name of the CEFE trainer ...........................................  male/female..................
2.
What did you take and when?
O   ToT

O   Upgrading

O   Coaching
Date: 
3.
How many CEFE courses have you run ................ with how many participants?

male ............. female ............. total ...............
4.
What did your trainees benefit from the courses? 

5.
How do you justify your success on your previous trainees?
CEFE Participants (start-ups)

Interviewer:......................................   Place, date of interview: ..................................
1. Name of CEFE participant....................................... male/female...............


year of participation in CEFE training...................

2. When did you start your business and what type of business?

year .......................

type of business..............................................................,
3. 



4. If your friend would like to start a new business, would you tell him that CEFE training is
O
very important


O
not so important
O
or that you are undecided

5. Did CEFE training help yourself to develop your business?
O
yes

O
no

O
undecided

6. If yes, in which way? 
7. (multiple answers are possible)

O
strengthened decision to start
O
provided a better project idea

O
provided better entrepreneurial know-how

O
basic business mathematics and financial analysis
O
analyzing business environment

O
marketing

O
business plan

O
production planning
O
organization and management



O
how to handle administrative requirements

O
others, please specify...
CEFE Participants (existing business)

Interviewer:.........................................   Place, date of interview:..............................
1. Name of business owner................................................. male/female.................

2. Type of business........................................................, founded in .....................(year)

3. What have been the main problems your business faced before the CEFE training?
     (multiple answers are possible)
O
market problems

O
lack of business skills

O
production/technical problems

O
no qualified staff

O
high (material) costs

O
lack of finance

O
registration

O
high taxes









O
others, please specify 
4. Did the CEFE training help you to overcome any of these problems?

     (multiple answers are possible)
	
	helped much
	undecided
	did not help

	market problems
	
	
	

	lack of business skills
	
	
	

	production/technical problems
	
	
	

	no qualified staff
	
	
	

	high (material) costs
	
	
	

	lack of record keeping and cost calculation skills
	
	
	

	registration problems
	
	
	

	high taxes
	
	
	

	others, please specify 

	
	
	



5. If your friend would like to start a new business, would you tell him that for your 

business CEFE training was
O  important


O  undecided


O  not important

6. 6.

7. Did CEFE training improve your sales? 

O  yes 


O  no
7.
Did CEFE training improve your income?

O  yes 

O  no

If yes, specify (multiple answers are possible):
O
boosted household expenditure
O
improved equipment
O
increased assets

O
more cash
O
others

8.
Did you employ more staff due to the expansion of your business as a result of 

CEFE?            O  yes 
O  no


Business Development Services (BDS)
Interviewer:...........................................   Place, date of interview:...................................
1. Name of business owner................................................. male/female.................
2. Type of business........................................................, founded in .....................(year)

3. What have been the main problems your business faced before our support?
      (multiple answers are possible)
O  market 
O  business skills

O  production/technical problems

O  lack of record keeping
O  no qualified staff
O  high (material) costs

O  lack of finance

O  lack of premises

O  registration

O  high taxes

O  others, please specify 
4. Did our support help you to overcome any of these problems?


 (multiple answers are possible)
	
	helped much
	undecided
	did not help

	market problems
	
	
	

	business skills
	
	
	

	production/technical problems
	
	
	

	lack of record keeping
	
	
	

	no qualified staff
	
	
	

	high (material) costs
	
	
	

	lack of finance
	
	
	

	lack of premises
	
	
	

	Registration problems
	
	
	

	high taxes
	
	
	

	others, please specify 

	
	
	



5. If your friend would like support, would you tell him that for your business our support was
O
important

O
undecided

O
not important

6. Did our support improve your (multiple answers are possible):

O
equipment or premises
O
sales

O
income

O
employment
O
others, please specify
Organizational Development of Partner Organizations
Interviewer:................................................  Place, date of interview:.............................
1. Name of the Partner Organization

2. What, in your opinion, is the the folder good for?
3. Did you encounter any problem when implementing the folder method?
O  yes
   
O  no

· If yes, what are these problems?
4. Did the folder method really help you to give better services to the operators?
O
yes
O
undecided
O
no

· If yes, please give examples. 

· If no, indicate why this happened and point out possible solutions
5. What other benefits from the folder method have you got? 
(multiple answers are possible)
O
presentation to visitors
O
better planning and effective management
O
others, specify
6. For the folder to be perfect, what changes would you propose?
7.
What other benefits did you secure from the MSE project support that contributed 

for your organisational development? (multiple answers are possible)
O
equipment / materials
O
training
O
experience exchange and study tours services
O
network support
O
webpage and information services
O
expert assistance

O
funds for events
O
others, specify

O
nothing


Networking

Interviewer: ...........................................  Place, date of interview:...............................


1. Name of the Partner Organization

2. Did you use the web page based BDS information for advice to operators? 

O
yes

O
no

If yes, give examples.

3. Did you use the BDS formats for operators? 
(accounting and business plan formats, etc.) 

O
yes

O
no


4. 
5. 
6. 
7. Did you transfer knowledge of the BDS brochures to operators?
O
yes

O
no


8. Do you think, the operators appreciate this information? 
O
yes

O
undecided

O
no


9. Does the networking help you to give better services to the operators? 

O
yes

O
undecided

O
no

Give examples and explain it.
7.
Does the Network Forum help you capture some experiences for MSE promotion?

O  yes

O  no

If yes, give examples

8.
Do public and private support institutions regularly communicate in your region in 

order to coordinate services?
O  yes

O  no

Private BDS Providers

Interviewer: ...........................................  Place, date of interview:...............................

Name of Provider ...................................................  male/female ...............................
1.
Have your problems identified by the local consultant been solved by the 

international expert support?

O
yes

O
no

2.
Have you improved your services after the international expert support?
O
yes

O
no

3.
Are there other services you got from the MSE project?

O
training
O
experience exchange 
O
network support
O
webpage and information services
O
expert assistance

O
advocacy
O
counselling and advisory services

O
others, specify
O
nothing
4.
Have those services improved

O
your service quality and diversity
O
your market
5.
Are those services helping you to stabilise/improve your income?

O
yes
O
no
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