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1.
Introduction

The project M+E system consists of activity and impact monitoring. No impact monitoring is possible without viable data from the activity monitoring. Before asking  what we achieved, we should know what we did. In an M+E folder, all necessary data/reports on activity and impact monitoring should be available. 

The project M+E system focuses on our activities in the following four main fields of intervention:

· CEFE entrepreneurship training

· Business Development Services (BDS)

· Organisational Development (OD) of our Partner Organisations 

· Networking with all actors involved in the MSE sector.

2.
Activity Monitoring

2.1
CEFE

Activity monitoring on CEFE is based on the 

· Number of training sessions implemented by Partner Organisations

· Training sessions of Trainers (TOT), 

· Training sessions for start-ups 

· Training sessions for business owners.

· Number and gender of participants, type of businesses.

On the basis of the list of participants, regular follow-up contacts with trainees have to be conductedin order to find out how many start-up trainees did really start a business. And, the follow-up should also serve as a preparation for later impact evaluation interviews with participants. 

2.2
Business Development Services (BDS)

Activity monitoring is based on the action plans of the facilitators. Every facilitator supports 15 operators over a period of 5 months. The facilitator’s performance report records actions planned and actions implemented. On that basis, the project staff is designing an Excel activity monitoring sheet with the following details: 

· Name of the owner and activity of the business,

· Male or female,

· Production, service or trade enterprise,

· Number of support actions identified, 

· Number of support actions implemented,

· Percentage of actions achieved in relation to actions initially planned.

Additional data to be recorded are:

· Type of BDS services provided

· Sub-sectors of businesses involved (e.g. textile, wood works, plumber)

2.3
Organisational Development of Partner Organisations

Organisational Development (OD) of the Partner Organisations (PO) is intended to enable them to provide better and more effective services to the businesses. Our tool for OD is the "folder method". An office folder with separators is given to each of the POs. These separators bear the following headings:

· Mission

· Fields of intervention

· Job description

· Records of services to businesses implemented.

· Five-month action plan

· Five-month activity report

· Presentation leaflet

· Statistics and studies

· Checklist for an efficient organisation.

This folder has to be completed by the PO. When this is done, the PO staff has a tool to organise their work and to present the organisation to partners. After a first run, the folders are analysed, and the documents and respective activities are improved. 

Activity monitoring serves to check whether activities have been undertaken and been properly documented in the folder. Other activities of Organisational Development should be recorded in an activity list.

2.4
Networking

Networking is:

· Network meetings and discussions with partner organisations in the MSE sector.

· Joint activities of all members (multilateral activities or between members (bilateral activities).

· Better communication between network members

· Network Webpage information services www.bds-ethiopia.net and its dissemination on business operators' level.

Activity monitoring for networking consists in the recording of the network activities (meetings), of participants and members of all network activities at regional and national level and at the network of donors.

2.5
Private commercial BDS providers

In order to strengthen paid Business Development Services (BDS), the project supports private commercial consultants and training providers in the fields of curricula and product development, capacity building and marketing. An international consultant paid action-oriented visits to 15 service providers in three regions and achieved support activities. The consultant’s mission report depicts the services provided. The project provides follow-up activities of the mission. Support activities are analysed in the impact study, chapter 3.5 “Support to private BDS providers”.

3.
Impact Monitoring

Efforts undertaken for impact monitoring must stand  in a reasonable relation to the actual project activities. Therefore, we avoid permanent M+E systems for impact monitoring, but carry out impact studies periodically (all 4 main fields of interventions - CEFE, BDS, OD, Networking - are evaluated once per year). While the activity monitoring is done permanently by the project staff, impact monitoring is done periodically by an independent local consultant using our questionnaires/guidelines for the interviews.

3.1
CEFE Entrepreneurship Training

· Impact assessment for start-ups intends to find out if trainees have started businesses with the support of CEFE or not.

· Impact assessment for existing businesses is more complex: It intends to find out (a) if the problems which existed before the training have been solved or are on their way to be solved due to the training;and (b) if the situation has improved in terms of sales, income and/or employment.

In both cases, other factors (such as other trainings or support by other BDS providers) have to be taken into account to assess the contribution of CEFE for the impact achieved.

3.2
Business Development Services (BDS)

Impact monitoring is done with the help of a questionnaire that covers the effects of the support activities which were proposed in the facilitator's action plan: 

· Have the problems indicated in the action plan been solved or are they on their way to be solved after the BDS cycle? 

· Did the situation improve in terms of sales, income and/or employment? (include also secondary indicators like: less credits and increased own funds; new business equipments; more family expenses; new household equipment)

· Is your business secured? (e.g. legal situation, business registration updated tax declaration, legal or own premises)

The business owners’ appreciation expressed in the interviews has to be verified by details and examples.

3.3
Organisational Development of Partner Organisations

Impact monitoring in the field of Organisational Development consists in analysing if a better organisational structure finally allows to give better services to the businesses. The interview should be complemented by practical examples and comments of the target group of the institution involved.

3.4
Networking

Networking is not an end in itself, it serves to achieve better services of the network members to the business community! Therefore, the impact questionnaire focuses on better BDS services:

Facilitators:

· Did you use the webpage information services for advice to operators?

· Did you use the BDS formats for operators (business plan format, cash book, sales on credit records etc.) 

· Does the network help you to give better services to operators?

· Give us examples.

Donors:

· Did you get viable information on the network webpage or by other network members in order to better design your intervention strategy and activities? 

· Does this information help to improve synergies with other projects and avoid duplications? 

· Give us examples.

3.5
Strengthening private commercial BDS providers

The impact of the support activities to private commercial BDS providers is analysed in the impact study, chapter 3.5 “Support of private BDS providers”. Based on a questionnaire to private BDS providers (see annex of impact study 2004), a local consultant analyses, whether our support has had effects on the solution of the problems identified before the support mission, effects in terms of better services to customers or effects in the form of stabilised or increased income.

4.
Indicators of the Plan of Operations

4.1
Collect data on indicators in a folder

For the monitoring of indicators it is very important to collect data on the fulfilment of indicators and organise them in a folder. The folder contains one section for each indicator, divided by separators. Behind each separator we collect those documents and data that document the progress. Without a folder you will never have a consistent collection of supporting documentation for the fulfilment of the project indicators!

4.2
Indicator analysis in the impact study

The indicators of the project's plan of operations make part of the activity and impact monitoring and should be included in the impact study. The fulfilment of the indicators may be analysed within the aforementioned chapters of activity and impact monitoring or in a separate chapter especially dedicated to the analysis of the indicators (see table of contents of the 2004 impact study).

5.
M+E system of Partner Organisations

Most of the Partner Organisations in the fields of CEFE entrepreneurship training and BDS neither do impact nor activity monitoring. Activity monitoring is the basis of impact monitoring. If you do not know what and how much you did, then it is impossible to know what are the results of your activities. Providing good advisory services to 200 enterprises is a big difference to providing good advisory services to 2000 enterprises. 

Activity monitoring:

For activity monitoring it will be sufficient to have two general overview tables for CEFE and BDS with the following data:

CEFE entrepreneurship training:

· Number of participants (with columns for details by gender; start-ups and existing businesses);

· Addresses and telephone of participants for further follow-up.

Business Development Services (BDS):

· Collect the situation analysis overviews and action plans of every BDS cycle;

· Collect the 5-month BDS activity reports;

· Produce an overview of BDS activities achieved: Number of businesses supported (by gender, trade)

· Types and ranking of services provided (e.g. marketing support, technical training, access to finance...).

Impact monitoring

Partner Organisation are not to be supposed to organise a high level international project impact monitoring system! A sufficient activity will be to organise periodically (6-monthly or annually) group discussions with selected start-ups and existing business owners which have been supported during the BDS-cycle and discuss the following questions :

CEFE entrepreneurship training:

· Did the start-up participants create their business or not (call by phone a sufficient sample of former participants)?

· Did the business owners solve their problems with the help of the CEFE training (group discussion)?

· Did they improve their income or stabilise (e.g. business has passed through all legal procedures) their business?

Business Development Services (BDS):

· Did the BDS support help to improve the business (e.g. diversified products/services, premises secured, savings increased) or increase the income?

Assign an M+E expert and collect all documents in a folder

· One of the staff should be assigned for regular M+E follow-up.

· If all data of the activities are collected in a M+E folder, then follow-up of the activities and analysis of data will be easier.

References:

For CEFE and BDS activity monitoring overview tables refer to the CEFE and BDS reports on www.bds-ethiopia.net/documents.

	MONITORING AND EVALUATION OVERVIEW

	Monitoring
	CEFE
	Business Development Services to operators
	Organisational Development of Partners 
	Networking
	Private BDS providers

	
	Start-ups
	Existing businesses
	
	
	
	

	1.
Activity monitoring
Activity monitoring is the basis of the impact monitoring. If we don't know, what we did, we cannot know what we achieved.
	Quantitative:

How many courses have been implemented by which PO, how many participants (M/F).

Has there been any follow-up?
	Quantitative:

How many courses have been implemented by which PO, how many participants (M/F). 

What kind of businesses: prod., services, trade and sectors (textile, wood).

Has there been any follow-up?
	Excel sheet:

Description of actions, number of activities identified and implemented,

production, service, trade,

male/female,

percentage of actions implemented related to initial action plan
	Which Partner Organisation did complete the folder by our tool "Folder method"?

Folder method see

www.bds-ethiopia.net/approach.html 
	Number of network meetings, number of participants and PO.

Have Webpage Information services been used?

Have communication channels between network members been implemented? 

Have joint activities been implemented?
	List of private BDS providers supported (number of providers and fields of interventions)

Activity report of the consultant supporting private BDS providers (problems, solutions, support).

	2.
Impact monitoring

	Number of new  businesses created
- Male/Female

- Kind of business

Was the business start-up due to CEFE or other services?
- Give examples

- Explain it
	Have the problems and difficulties before the training been solved after the training?

Was it due to the CEFE training or to other activities?

- Give examples

- Explain it

Is the business situation better than before due to these CEFE related activities?
	Have the problems and difficulties before the support been solved after the BDS services?

Operators’ appreciations should be verified by examples and details. 
	Did the folder method help you to provide better services to the operators?

Did other organisational support help you to provide better services to operators?

- Give examples

- Explain it.


	Facilitators: Does the network help you to provide better services to the operators?

Give examples. Explain it.

Did you use the webpage based BDS information for advice to operators? Did operators appreciate this information? Specify.

Donors: Did you get viable info by network members and webpage for better intervention? 

Synergies? Avoidance of duplication?
	Have your identified problems been solved by the support mission ?

Did you improve and expand your services ?

Do you have more clients, did you increase or stabilise your income ? 

	3.
Analysis of Indicators
	All project activity and impact indicators have to be included in the respective analysis.


Institute for


Economic Research


at the University of Munich








PAGE  

[image: image4.png]GEA

management



[image: image5.wmf][image: image6.png]GEA

management



[image: image7.wmf][image: image8.png]GEA

management



_1004437454.unknown

