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1. Background
The Ethio-German Micro and Small Enterprise Development Programme started in April 1996 and had two phases until September 2001. The 3rd phase has been operational since October 2001 and continues up to March 2005. The Programme is funded by the German Government and implemented by the Consortium GFA, Hamburg / ifo Institute, Munich on behalf of GTZ.

2. Implementation Phases

1st Phase

During the First Programme Phase (Orientation phase, April 1996 – September 1998) the Programme was active in three areas: 

Component A: 

Provision of Advisory Assistance to the Ministry of Trade and Industry especially in the area of policy formulation in relation to MSE development.

Component B: 

Strengthening of the capacities and services of private sector organisations and Regional Bureaux of Trade and Industry. 

Component C: 

Support of Rehabilitation of DAHSI.

In this orientation phase the contribution to the elaboration of the National MSE Development Strategy was one of the most important contributions of the Programme towards the MSE development.   

2nd Phase

The following results/activities were achieved during the 2nd Phase of the Programme (October 1998 - September 2001):

Result 1: Federal and Regional MSE Promotion Agencies provide demand oriented key services on a cost sharing basis.

Result 2: Private sector organisations strengthened in provision of demand-oriented services to MSE and in representation of MSE.

Result 3: Application and adaptation of CEFE method (Competency based Economies through Formation of Enterprises) is established.

Result 4: Decentralised and demand oriented information system and networking is developed and implemented.

Result 5: Monitoring and Evaluation (M&E) System for Programme steering and adaptation is put in place.

In the 2nd Phase, support to the establishment of Regional Micro and Small Enterprise Development Agencies that have started implementing the National MSE Development Strategy is one of the most important activities of the project.

3rd Phase

The following results/targets are planned to be achieved in the 3rd phase of the programme (October 2001 – March 2005).

Result 1: Public and private Partner Organisations (POs) in selected Regional States have improved their management and do networking. 

Result 2: FeMSEDA’s capacity to provide relevant services to regional organisations is enhanced.

Result 3: Capacity of public, private and commercial service providers to deliver services that are demanded and paid for by clients is strengthened.

Result 4: Effective impact monitoring developed and implemented sustainably.

3. Programme Infrastructure
The management of the Programme is assisted by an Advisory Board representing the different groups of the public and private sector Partner Organisations at federal and regional levels. The Board meets four times per year and advises the Programme’s staff in its operations.

The chair of the Advisory Board is with the Ministry of Trade and Industry as the Ethiopian counterpart organisation of the Programme.

The Programme is based in its own office in Addis Ababa and undertakes its development activities in three administrative regions, namely Addis Ababa, Amhara and Tigray. 

The Programme is implemented by an Ethiopian Project Manager (since October 2000) and 3 local long-term experts. In the 3rd phase, an international intermittent advisor will counsel and coach the project management. 

Contact persons:

Ato Fantahun Melles, Project Manager, 
Tel. 626135

Ato Biruk Sileshi, Project Officer,
 
Tel. 613313

Ato Jira Jebessa, Project Officer, 
 
Tel. 613313

Ato Teklu Kidane, Project Officer, 
Tel. 626134
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	Strategy
	
	Indicators
	Assumptions

	Overall goal:

Contribution of MSE to the GNP of Ethiopia is increased


	
	· Political and economic stability prevailing.

· Inflation under control.

· Principles of free market economy widely accepted.

· Legal Basis for BDS providers is in place.

· Access of MSEs to finance available



	Project purpose:

MSEs benefit from improvements of the macro-economic and regulatory framework and from the offer of multifarious BDS by public, private and commercial providers.
	1. In at least 6 zones of at least 3 Regional States 50 % of female and male MSE operators surveyed randomly state that compared to the end of 2001 their working conditions have improved and indicators such as turnover, income and employment have gone up significantly.


	The Chamber/Association Proclamation is put in force during the first half of the project phase and allows chambers and associations to be independent representatives of the private sector.




	Results:

1.
Public and private partner organizations (Pos) in selected Regional States have improved their management and do networking.

2. FeMSEDA’s capacity to provide relevant services to regional organizations is enhanced. 

3. Capacity of public, private and commercial service providers to deliver services that are demanded and paid for by clients is strengthened.

4.  Effective impact monitoring developed and implemented sustainable  

	1.1
In 3 Regional States MSE promotion strategies are developed and implemented by joint and co-coordinated efforts of public, private and commercial organizations before January 2004.

1.2 POs meet regularly at regional level and co-ordinate their services from 2002 onwards.

1.3 At least 3 POs in each Regional State have effective management and viable business plans at the project’s ending.

 2.1  Income raised through the sale of services to regional organizations increases by 50% annually.  

2.2 FeMSEDA’s information Centre fully satisfies its clients by answering their requests.

2.3 Before Jan. 2003 at least 2 additional products/services are developed, tested and offered.

3.1 In each of 3 Regional States 15 public, private and commercial service providers (PPCSPs) are functional at project’s ending to deliver services that are demanded and paid for to female and male MSE clients.

4.1 Impact M &E system operational and in use by 10/03.

4.2 Continuous impact monitoring provide a base for Advisory Board members to take strategic decisions as to planned project activities.


	
	

	Activities:

1.1.
Identify and sensitise regional POs and define co-operation mechanisms

1.2. Establish networks with interested POs.

1.3. Create mechanisms for the co-ordination of roles, functions and services of the network partners.
1.4.
Implement organizational development measures with existing POs aimed at the development of demand-oriented services.
1.5.
Assist ReMSEDAs to develop a demand-oriented concept for ISDCs. 
1.6.           Implement organizational development measures with emerging organizations that represent the interests of private sector enterprises
1.7.
Assist female micro and small entrepreneurs to voice their concerns and to qualify for promotion.

1.8.           Examine opportunities of co-operation with other organizations, such as vocational training institutions, and imitate such co-operation.

2.1  Assist FeMSEDA to improve the concept and the performance of its Information Centre.

2.2  Assist FeMSEDA to develop and deliver products/services that are needed by regional organizations. 

2.3  Assist FeMSEDA to upgrade its CEFE activities to international standard (start-up courses, ToT, module development).

2.4  Assist FeMSEDA to establish networking amongst MSE promotion organisaions at federal level so that assignments and work are co-coordinated and  experiences shared, and training and policy reform needs known to FeMSEDA as well.

2.5  Counsel FeMSEDA to establish effective work relations with ReMSEDAs.

2.6  Strengthen FeMSEDA role as a mediator between Regional States and MTI.

2.7  Support FeMSEDA to involve representatives of private sector organizations in the creation of corporate vocational training programmes at the national level.

3.1  Support suitable organizations to identify and develop BDS for MSEs.

3.2  Train needed professional staff in needs assessment and BDS development

3.3  Assist ReMSEDAs and other regional organizations to adapt standardized BDS to regional needs.

3.4  Assist in development of BDS customized to female entrepreneurs

3.5  Assist in the creation and implementation of formulas for cost sharing/cost coverage.

3.6  Assist in the design of new training courses using the CEFE methodology. 
4.1  Develop and introduce an impact monitoring system as a base for the Advisory Board to take strategic decisions.

4.2  Assist Pos to introduce an obligatory impact monitoring system

4.3  Train staff of project and organisations



	



Ethio-German Micro and Small Enterprises Development Programme

Schedule for the Plan of Operation of the 

Third Implementation Phase

	Result 1: Public and private partner organizations (Pos) in selected Regional States 

 have improved their management and do networking.



	No.
	Activity
	Sub-activities
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	1.1
	Identify and sensitise regional POs and define co-operation mechanisms


	Prepare TOR for a local consultant
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Select / hire local consultant
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Undertake sensitisation and co-operation mechanism study in Tigray
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Identify regional POs in Addis Ababa, Amhara Region (Study by short-term Cons.)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Define  co-operation mechanisms and sensitise Regional POs
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note:


Planned and realised until 2nd quarter of 2003



Planned but not yet realised









 







Indicators of Result 1:
Indicator 1.1: In 3 Regional states MSE promotion strategies are developed and implemented by joint and co-ordinated efforts of public, 
private and commercial organisations before January 2004.

Indicator 1.2: POs meet regularly at regional level and co-ordinate their services from 2002 onwards

Indicator 1.3: At least 3 POs in each Regional State have effective management and viable business plans at the project's ending.

	No.
	Activity
	Sub-activities
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	1.2
	Establish networks with interested POs


	Support the design of local, regional and federal networks of MSE related organizations
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Support their establishment through the concerned POs incl. the necessary information exchange
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Give support for preparation and implementation of specific networks like networks in relation to specific BDSs (CEFE, consultancy…) if demanded
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Create mechanisms for the co-ordination of roles, functions and services of the network partners
	Create rules for the network
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Develop a plan to implement the MSE strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Agree on a division of labour, co-ordination and co-operation amongst network members
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Discuss the need to adapt their organisation and management structures to the new assignment and roles
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Identify obstacles in the regulatory framework and suggest appropriate reform measures
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4
	Implement organisational development measures with existing POs aimed at the development of demand – oriented services
	Assess the existing organisational structure of concerned POs ( short term consultant)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Elaborate proposals for improved organisational structure
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Discuss with stakeholders in workshop
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Support the implementation of recommended proposals
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003


Planned but not yet realised 

	No.
	Activity
	Sub-activities
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	1.5
	Assist ReMSEDAs to develop a demand – oriented concept for I&SDCs 
	Assess the experience of I&SDCs (Ambo, Jimma, FeMSEDA) and discuss how to improve I&SDC concept
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Develop I&SDC concept for Amhara ReMSEDA
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Improve I&SDC concept Addis Ababa and Tigray
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Supply equipment and relevant materials


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Follow-up the utilisation of the materials and problems encountered
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.6


	Implement organisational development measures with emerging organisations that represent the interests of private sector enterprises
	Support organisational development of CCs and trade associations (concept development) for being service supply friendly
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Support establishment of new organisations by advice and local subsidies 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Assist the strengthening of the new organisation by supplying needed materials and equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Follow-up the utilisation of the materials and problems encountered
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003 






Planned but not yet realised 

	No.
	Activity
	Sub-activities
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	1.7
	Assist female micro and small entrepreneurs in collaboration with POs to voice their concerns and to qualify for promotion 
	Organise workshop on women MSE promotion in Addis (experience sharing for concept design)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Develop and implement instruments for special support to female MSE operators
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Provide advisory support on modalities of entrepreneurs association formation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.8
	Examine opportunities of co-operation with other organisations, such as vocational training institutions, and initiate such co-operation
	 Contact and co-operate with organisations, such as AEMFI, MFIs, and other relevant organisations  
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Initiate TVET-MSE Project co-operation in Tigray & Gondar (see 3.6)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Co-operate with TVET in the reform of vocational training system at the national level (see 2.7)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Co-ordinate activities with UNIDO and EU MSE projects
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003 






Planned but not yet realised 

	Result 2: FeMSEDA's Capacity to provide relevant services to regional organisations is enhanced.



	No.
	Activity
	Indicator/interim result
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	2.1
	Assist FeMSEDA to improve the concept and the performance of its Information Centre
	Support  FeMSEDA’s role and initiative to develop information system catering to the needs of the MSE sector
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Assist FeMSEDA in getting access to web sites, electronic documents, MSE related books & publications
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Provide training on information system development and management and computer applications
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Conduct impact monitoring (incl. equipment utilisation follow-up)  


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	Assist FeMSEDA to develop and deliver products / services that are needed by regional organisations


	Train trainers of ReMSEDAs and other regional organisations in needs assessment and BDS development as well as support  training materials development
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Support market and product development and product delivery (international advisor)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Assist in defining FeMSEDA’s role in the national BDS system and formulate long-term plan (international advisor) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Provide necessary materials and equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Follow-up the utilisation of the equipment and problems faced
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003



Planned but not yet realised
Indicators of result 2:
Indicator 2.1
Income raised through the sale of services to regional organisations increases by 50% annually.

Indicator 2.2
FeMSEDA’s Information Centre fully satisfies its clients by answering their requests.

Indicator 2.3
Before January 2003 at least 2 additional products/services are developed tested and offered.

	No.
	Activity
	Indicator/interim result
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	2.3


	Assist FeMSEDA to upgrade its CEFE activities to international standard (start-up courses, ToT, module development)
	Arrange accreditation of FeMSEDA as national CEFE-ToT provider (CEFE  International)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Train in needs assessment methodology (see 3.2)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Develop training modules
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Implement training modules
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Implement CEFE ToT, upgrading & coaching by FeMSEDA (International Trainer)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Assist establishment of national CEFE network
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Adapt CEFE to local culture and languages
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Assist FeMSEDA to comply with its roles, particularly by accessing it to the CEFE Net International, procuring CEFE facilitation equipment, etc 


	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003 






Planned but not yet realised 

	No.
	Activity
	Indicator/interim result
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	2.4
	Assist FeMSEDA to establish networking amongst MSE promotion organisations at federal level so that assignments and work are co-ordinated and experiences shared, and training and policy reform needs known to FeMSEDA as well


	Support FeMSEDA in establishment of federal level networking


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Provide subsidy for the network forum
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	 Assist FeMSEDA to follow up the regional & zonal networks
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Support experience sharing activities between POs (national study tours)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Assist FeMSEDA in designing & implementing support mechanisms for emerging regions


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.5
	Counsel FeMSEDA to establish effective work relations with ReMSEDAs


	Develop and implement organisational system of co-operation between FeMSEDA and ReMSEDAs (see 2.2 – International Advisor)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Ensure that ReMSEDAs feed MSE related information and data to FeMSEDA and vice-versa
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.6
	Strengthen FeMSEDA’s role as a mediator between Regional States and MTI 


	Support FeMSEDA in analysing the information obtained from ReMSEDAs on the MSE sector and in proposing improvements of MSE related policy and legal environment to MTI 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Support the involvement of  regional and local networks in proposing  policy and  regulatory concepts to MTI 
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003 






Planned but not yet realised 

	No.
	Activity
	Sub-activities
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	2.7
	Support FeMSEDA to involve representatives of private sector organisations in the creation of corporate vocational training programmes at the national level.
	Identify private and public vocational training centres/programmes and private sector organisations that represent the interests of employers and employees 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Create linkage/network among such organisations
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Discuss on ways and means of integrating all interests in the training programmes
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Prepare mechanisms of developing a corporate national training programme
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Implement the programs      


	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003 






Planned but not yet realised 

	Result 3: Capacity of  public, private & commercial service providers to deliver services that are 

demanded and paid for by clients is strengthened



	No.
	Activity
	Sub-activities
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	3.1
	Support suitable organisations to identify, develop and deliver BDS for MSEs


	Identify suitable organisations at regional and zonal levels (see 1.1)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Capacity building of ReMSEDAs to develop BDS products
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Assist ReMSEDAs to train and support other service providers to develop and deliver BDS products paid for by clients (see 3.5) (Gender considered)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Study tour on BDS Market Development


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Support BDS Market Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note:


Planned and realised until 2nd quarter of 2003  


Planned but not yet realised
Indicators of Result 3:
Indicator 3: In each of 3 Regional States 15 public, private and commercial service providers (PPCSPs) 
are functional at project’s ending to deliver services that are demanded and paid for to female and male MSE clients.

	No.
	Activity
	Sub-activities
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	3.2


	Train needed professional staff in needs assessment and BDS development


	Train trainers of FeMSEDA and ReMSEDAs in needs assessment methodology and BDS development
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Identify and select trainees of other organisations
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Assist ReMSEDAs to train other organisations in needs assessment methodology (sensitisation for customers’ needs) and BDS development (Gender considered) 

-For-profit organisations (companies)

- Not-for profit organisations (membership organisations)


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.3


	Assist ReMSEDAs and other regional organisations to adapt standardised BDS to regional needs 
	Encourage ReMSEDAs to access standardised BDS through FeMSEDA


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Support ReMSEDAs in adaptation of standardised BDS to their local situations (Gender considered)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.4


	Assist in development of BDS customised to female entrepreneurs


	Needs assessment for gender related BDS provision (see 3.2)


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Identification of BDS products for women entrepreneurs (see 3.1)


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Provision of BDS products for women entrepreneurs (see 3.1)


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Impact measurement of women BDS clients
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003 






Planned but not yet realised 

	No.
	Activity
	Indicator/interim result
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	3.5


	Assist in the creation and implementation of formulas for cost sharing / cost coverage  


	Study on cost-sharing / cost-coverage modalities (review of international experience) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Workshop on cost sharing / cost coverage modalities
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Implementation of formula on step by step basis by individual providers 


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Performance measurement  of cost sharing / cost coverage implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.6


	Assist in the design of new training courses using the CEFE methodology


	Provide CEFE methodology appreciation workshop for training institutions 


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Identify interested institutions and a course of common interest and run a workshop to introduce CEFE methods in the course
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Provide coaching support for the implementation of the revised training course
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Link Training institutions to CEFE trainers for further introduction of CEFE Methodology into more courses
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Monitor application of CEFE methodology
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003 






Planned but not yet realised 

	Result 4: Effective impact monitoring developed and implemented sustainably



	No.
	Activity
	Sub-activities
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	4.1


	Develop and introduce an impact monitoring system as a base for strategic decision taking by the Advisory Board
	Prepare ToR for international consultant
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Select & hire consultant
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Develop an improved  M +E system
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Organise workshop on the proposed M&E system (see 4.2)


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Implement the improved impact monitoring system
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2


	Assist POs to introduce an obligatory impact monitoring system


	 Continue activities of monitoring on CEFE and I&SDCs in partner regions
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Workshop for adoption of impact M & E by POs (see 4.1)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Orient POs’ staff on impact M & E system
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Note:


Planned and realised until 2nd quarter of 2003



Planned but not yet realised
Indicators of Result 4:
Indicator 4.1
Impact M & E system operational and in use by 10/03. 

Indicator 4.2
Continuous impact monitoring provides a base for Advisory Board members to take strategic decisions as to planned project activities.

	No.
	Activity
	Sub-activities
	Implementation period/Dates

	
	
	
	2001
	2002
	2003
	2004
	2005

	
	
	
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q
	2nd Q
	3rd Q
	4th Q
	1st Q

	4.3


	Train staff of project and organisations in the use of M&E systems
	Train on impact monitoring of BDS (see 3.1)


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Train on computer application for impact monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Provide other relevant training


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Assist the MSE-Pro in areas of BDS facilitation, M & E, networking, etc. (International intermittent advisor)
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: 


Planned and realised until 2nd quarter of 2003 


Planned but not yet realised 
