Concept for a Pilot Scheme on Self-employment 
of TVET Graduates of the construction sector 
in Addis Ababa City Administration

1.
Background

Lack of access to employment-relevant training in the modern and informal sector of the economy prevents most of the Ethiopian population from making full use of the existing potential in the production and service sectors. By way of addressing this problem it is necessary to make the existing Technical, Vocational and Education Training (TVET) system demand-led and employment-focused. To this effect, it is deemed necessary to provide the various TVET schools with post-training support services to graduates for self-employment. In light of this, the Ethio-German TVET Programme and the Ministry of Education in collaboration with the GTZ-MSE Development Programme initiate a pilot scheme envisaged to stimulate self-employment of TVET graduates. 
2.
Objective

The objective is to initiate a pilot scheme that would assist graduates of the Technical, Vocational and Education (TVET) system to become self-employed on a sustainable manner. 

3.
Methodology

The MSE project works on meso level supporting MSE promotional partner organisations (POs) that implement activities with the graduates of the TVET system on micro level. Partners are TVET centers, Addis ReMSEDA and selected Sub-cities. 
The entire pilot scheme will be organised in three phases:

Phase I: CEFE entrepreneurship training 
At the beginning, participants will undergo through CEFE entrepreneurship training in order to identify viable business ideas, analyse market and supply situations, identify main actors in their sector and produce viable business plan for funding. The outcome of the initial training should be the set-up of groups that are ready to start their own business.
Phase II: Business Development Services for start-ups

Business implementation phase is supported by provision of Business Development Services based on the BDS approach of the MSE Development project documented in the BDS-Toolkit publication (see references). This approach involves needs assessment, action planning and undertaking the necessary administrative, managerial and technical procedures in order to start the business (see situation analysis and action plan format for start-ups in annex).
Presumably, three groups will be created from the following trades: construction and building (brick laying, plastering, electrical installation, plumbing etc.), metal work (welding, window frames, grills etc...) and construction related wood work (roofing, doors and windows, household furniture etc...).
Participants will be assisted in groups or individually and facilitators link them to relevant institutions such as municipality for access to premises, training centers for additional training and on-the-spot technical advice, financial institutions and others.

In the phase of enterprise creation, different problems may appear connected to input supplies, finance, qualification, premises, market, equipment etc. and have to be solved through a demand-driven manner as per the particular needs of the start-ups in the three groups (refer to the publication: "Start and Improve your Business").
Phase III: Follow-up of existing enterprises

After the start-up phase, the initiated enterprises will get a mid or long term follow-up in order to make their businesses more efficient through tenders participation, sub-contracting and outsourcing arrangements, continuous improvement of product quality, product diversification  and management and technical support, maintenance, stock keeping, bookkeeping, advertising, re-payment of loans and further funding (refer to situation analysis and action planning in the publication: "Demand-driven Business Development Services").
Next BDS cycle

At the end of the implementation of the pilot scheme, it is expected that the start-ups are sustainably self-employed and their economic situation improved. Thus, after a time frame of about six months another cycle with other groups of participants can then be undertaken on an increased level.
4.
Scope 

Sectors and participants
The pilot scheme shall commence its activities by focusing on construction related trades:

· Construction and building (brick laying, plastering, painting, electrical installation, plumbing and similar);
· Metal works (welding, window frames, grills);
· Construction related wood work (roofing, windows, doors, stairs, household items).

The selection of these trades is based on their growth potential and government's priority. 36 TVET graduates are to be included in the pilot scheme. 
Project Location
The pilot scheme would be implemented in Addis Ababa City Administration.  
Organisational set-up

A taskforce comprising of three facilitators of Addis ReMSEDA / Sub-cities, three TVET counselors, one TVET programme officer and one MSE project officer will be established on Addis Ababa city level with own office facilities for the respective facilitators. All task force members will meet regularly by-weekly.
· Three BDS facilitators shall be deployed from Addis ReMSEDA / Sub-cities to closely assist the graduates during the first 5-month implementation period;

· BDS facilitators will be assisted by the MSE Development project;

· Relevant public and private partners shall be involved in the implementation of the pilot scheme (see overview table next page).
5.
Selection criteria of facilitators

A committee composed of one TVET officer, one MSE project officer and three from Addis ReMSEDA including the sub-cities will identify and set criteria for selection. 

Criteria for selection, among others, include:

· Minimum of diploma and good command of English;
· Good communication skills;
· Better knowledge and understanding of support institutions;
· Good track record in BDS implementation;
· Not older than 35 years.

· Conversant with computer and software applications 

6.
Selection criteria of participants
A committee composed of one TVET officer, one MSE project officer and three TVET counselors will identify and set sound criteria for selection. Criteria for selection, among others, include:

· Good performance while attending TVET programme;

· Motivation to engage in new business;

· Willingness to work in partnership with other individuals of having similar interest. The type of partnership to be forged shall be as per the preference of the participants and can be in a form of sole enterprise, partnership, share company or cooperative/ association;

· Willingness to finance own business, either through own savings or loans.

7.
Institutions involved

The partners of the pilot scheme to support the self-employment of TVET graduates shall involve public, private and other development projects/programmes as well as individuals. The proposed institutions and their roles are presented below:

	No
	Institution
	Role/Responsibilities

	1.
	Ministry of Education
	· Provide overall policy direction;

· Make the TVET system demand-oriented.

	2.
	Ethio-German TVET Programme
	· Provides consultancy contract;
· Monitors the implementation of the scheme;
· Selects participants;
· Financial support to implement the pilot scheme;
· Technical advice/senior expert service.

	3.
	GTZ-MSE Dev't Programme
	· Introduce the pilot scheme to Addis ReMSEDA and sub-cities and negotiate for assignment of  three facilitators;

· Assists in selection of participants and facilitators;
· Undertakes preliminary activities such compilation of the profile of 36 TVET graduates, conducting an introductory workshop to asses needs, motivation and qualification of start-ups;
· Coordination and follow-up of  field-level implementation of the pilot scheme;
· Organise CEFE entrepreneurship training;
· Assist facilitators to help start-ups generate viable business ideas and prepare business plan for funding;
· Assist facilitators start providing BDS by making situation analysis and preparing joint-action plans with start-ups for linkages;
· Reports including lessons learnt  and best practices.

	4.
	Addis ReMSEDA

Sub-cities
	· Facilitation of business start-ups to infrastructural services;
· Facilitation of legal procedures such as licensing;
· Facilitation of sub-contracting opportunities with the city administration;
· General advocacy role in favor of business start-ups;
· Deployment of full-time facilitators to support TVET graduates;
· Facilitation of sub-contracting opportunities within their  respective sub-cities.

	5.
	TVET center and vocational counselors 
	· On-the-spot technical advice to business start-ups.

	6.
	CEFE training provider
	· CEFE  training to graduates.

	7.
	Cooperative dev’t office
	· Advice on cooperative formation and licensing;
· Free financial auditing services.

	8.
	Center of Excellence
	· Advice and training on standards and quality issues.

	9.
	GTZ International Development Services;
GTZ-low cost housing project;
A.A. City Administration
	· Sub-contracting opportunities;
· Outsourcing of municipal services.

	10.
	A.A. City Administration
	· Outsourcing of municipal services;
· Allocation of premises.

	11.
	Banks and MFIs 
	· Credit facilitation.


8.
Duration/Time schedule
The pilot scheme is planned for a period of six months (one month for preparation and five months for implementation):

1.
  Preparation of ToR




November 04
2.
  Preparation and submission of concept paper
November 04
3.
  Conduct preliminary workshop to discuss 


  the concept of pilot scheme



End of November 04

4.
  Implementation of the pilot scheme


January to May 05

5.
  Mid-term report on implementation


March 05
6.
  Draft report and result workshop


June 05

7.
  Final report on implementation


June 05

9.
Documentation

A final report including lessons learnt and best practices shall be produced by the GTZ-MSE project.
10.
Assumptions

The above scheme is successful only with a specialized task force and if three experienced full-time facilitators are assigned and the necessary office space available.
11.
Budget

	Item
	Amount (Birr)

	Top up for facilitators (3 facilitators x 500 birr x 6 months)
	9,000

	Office facilities to be arranged
	

	1 computer with printer (will be provided on a loan basis by Ethio-German TVET Program)  
	

	Telephone/Communication (500 birr x 6 months)
	3,000

	Stationery (500 birr x 6 months)
	3,000

	Transport (200birr x 3 facilitators x 6 months)
	3,600

	Total
	18,600


12. Payment Mode 
50 % at the end of December 04, 25 % mid March 05, 25 % end of June 05. 

References: BDS Toolkit; Start and Improve your Business

Annexes: Situation analysis overview for start-ups; Action plan for start-ups

	Situation Analysis and Action Plan for Start-ups

	Name, Address, 
Educational level
	Business idea
	Actual Situation
	Additional support 
of the facilitator

	
	
	What has been done
	What has to be done
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Situation analysis and action plan for existing enterprises see our publication: "Demand-driven Business Development Services (BDS-toolkit)"

Example of Tunisia for start-ups
	Situation des promoteurs potentiels à Béja et au Kef et plan d'actions 

(Promoteurs potentiels sont les promoteurs en phase d'installation)

	Nom et adresse

Niveau d'instruction
	Idée de projet
	Situation actuelle du projet
	Appui complémentaire de l'ATE

	
	
	ce qui a été fait
	ce qui reste à faire
	

	Béja

	1. Mejri Neila

Maîtrise en langue arabe


	Ecole de formation en informatique
	En cours de constituer son dossier
	 Formation en informatique pour avoir un diplôme

 Agrément pour l'ouverture de l'école
	 Organiser la formation en informatique par F.N.E. (1)

 Conseils pour un emplacement stratégique du local! (2)

	2. Ghanni Amel

Diplôme en informatique


	Taxiphone et service informatique (photocopies et plastification)
	Recherche du local
	Obtention de l'accord principal pour la ligne téléphonique
	 Accompagner le promoteur pour sa démarche d'obtention de ligne. (1)

 Vérifier si l'emplacement du local est stratégique! (2)

	Le Kef

	1. Samaali Hamadi


	Cabinet de médecine

dentaire
	Etude du marché et faisabilité du projet dans la région du Kef
	Montage du dossier de projet
	 Appui au montage du dossier. (1)

 Dans la phase d'installation, vérifier si l'emplacement du local est stratégique ! (2)

	2. Zouaoui Olfa


	Publinet 
	Elle a consulté Tunisie Télécoms pour voir le cahier de charges
	Constitution d’un dossier de crédit

(difficulté de la réalisation de quelques exigences du cahier de charges)
	 Favoriser le contact de la promotrice avec les responsables administratifs. (1)

 Appui à la réalisation du cahier de charges. (2)

 Conseils pour l'emplacement stratégique du local ! (3)


Commentaire à l'attention des conseillers des Bureaux de l'Emploi:

 La vérification de l'emplacement stratégique du local est prioritaire et obligatoire pour l'appui à chacun des promoteurs !

(emplacement, infrastructure et coûts)

 Après installation, engager la démarche de bourse d'accompagnement en cas de droit.

 Après installation, identifier des actions d'appui pour le marketing.
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